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July 2022 Service Delivery Committee

Minutes
July 24 2022
2:00-3:00 p.m. ET
1. Opening

Mr. Paul Tobin called the meeting to order at 2:00 PM ET. A quorum was
established.

Members Present: Ms. Janet Good, Mr. Paul Tobin, Ms. Lesa Kretschmer, Mr. Eddie
Hall.

Staff Present: Ms. Whitney Doyle, Ms. Hannah Brock
Members of the Public: None
2. Approval of Agenda

No members of the public commented. No modifications were made to the
agenda. No comments were made. The agenda was approved as presented by
acclamation without any objection.

3. Approval of Minutes

The May 2022 Service Delivery Committee meeting minutes were approved as
presented. No modifications were made. Ms. Janet Good made the motion to

approve the May 2022 Service Delivery Committee meeting minutes. Ms. Lesa
Kretschmer seconded the motion. There were no objections.

4. Regional Demonstration Center Evaluation Survey Results | Hannah Brock

Ms. Hannah Brock presented the survey results. All the questions were presented
to the RDC's in a positive light so a lot of the short answer responses were what we
could change. She encouraged each committee member to review each survey
response as she summarized the responses. Mr. Tobin asked to see the responses
while she is presenting them. Ms. Doyle stated that she can share the google form.
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Ms. Brock said she will send out her notes after this meeting. Mr. Tobin
recommended that a Service Delivery committee member attend FAAST U. Mr.
Tobin asked if the RDC's would like a committee member to join the RDC Calls. Ms.
Doyle noted that she and Ms. Brock are working on the RDC annual contracts.

5. Discuss Strategic Plan 2020 Year 3 | Whitney Doyle

Ms. Doyle presented the Strategic plan year 2 to discuss year 3. Mr. Tobin asked if
there has been any discussion with the new VR director. She noted that Ms. Julie
Kates has resigned. Ms. Lesa Kretschmer asked if FAAST has discussed leasing high
end assistive technology. Ms. Brock stated that will be considered.

6. The State Plan for Assistive Technology
Ms. Doyle presented the state plan. It has been approved by the ACL.
7. Regional Reuse Center Program updates and Next steps

Ms. Doyle explains that the Reuse grant application closes on Friday. FAAST has
received 3 applications so far.

8. Action Items
The Committee is on track with the 2020 Strategic Plan.
9. Closing

Next Meeting- August 23th, 2022, at 2:00 PM. No public comment was made. The
meeting was adjourned at 2:47 PM.
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AT Reutilization Grant Summary

Total Applications (9):

e Center for Independent Living Broward

e Center for Independent Living Gulf Coast

e Center for Independent Living Jacksonville

e Center for Independent Living of North Central Florida
e Center for Independent Living of Northwest Florida

e Center for Independent Living of South Florida

e Disability Achievement Center

e Self-Reliance, Inc.

e Suncoast Center for Independent Living

Applicants that are current RRCs (5):

o Center for Independent Living Broward

e Center for Independent Living Gulf Coast

e Center for Independent Living of Northwest Florida
e Center for Independent Living of South Florida

e Disability Achievement Center

Applicants that are also RDCs (5):

o Center for Independent Living Broward

e Center for Independent Living Gulf Coast

e Center for Independent Living of Jacksonville

e Center for Independent Living of North Central Florida
e Center for Independent Living of Northwest Florida

New Organizations Applying for FAAST Contract (2):

e Self-Reliance, Inc.
e Suncoast Center for Independent Living
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Counties that will be served by all applicants (33):

e Pinellas
e Hillsborough
e Pasco

e Sarasota
e Manatee
e Baker

o Clay

e Duval

e Nassau

e St.John

e Alachua
e Bradford
e Columbia
e Dixie

e Gilchrist

e Hamilton
o Lafayette

Levy
Marion

Suwannee
Union
Escambia
Santa Rosa
Okaloosa
Walton

Lee
Charlotte
Hendry
Glades
Collier
DeSoto
Miami-Dade
Broward

Counties that will be served by Northwest RDC @ FAAST HQ (14):

o Bay

o Calhoun
e Franklin
o Gadsden
e Gulf

e« Holmes
e Jackson

Counties that will not be served (20):

e Brevard
« Orange
e Seminole
o Volusia
e Hardee
» Highlands
e Osceola

Jefferson
Leon
Liberty
Madison
Taylor
Wakulla
Washington

Polk
Monroe
Indian River
Martin
Okeechobee
Palm Beach
St. Lucie



e Citrus e« Sumter
e Hernando o Flagler
o Lake e Putnam

2022 Reuse Center County Coverage

I'I'EA?‘;'{". M Florida

Powered by Bing

© GeoNames, Microsoft, TomTom

2023 Reuse Grant Applicants County Coverage

M Florida

Powered by Bing
© GeoNames, Microsoft, TomTom
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Total Deliverables Proposed by Applicants:

o Center for Independent Living Broward
o Device Listed on AT List= 8/quarter
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 29-31/quarter
o Center for Independent Living Gulf Coast
o Device Listed on AT List= 6/quarter
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 56/quarter
o Center for Independent Living Jacksonville
o Device Listed on AT List= 6/quarter
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 15/quarter
o Center for Independent Living North Central Florida
o Device Listed on AT list=0
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 4/quarter
« Center for Independent Living of Northwest Florida
o Device Listed on AT List=0
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 12/quarter
o Center for Independent Living of South Florida
o Device Listed on AT List= 8/quarter
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 16/quarter
« Disability Achievement Center
o Device Listed on AT List= 8 listings/quarter
o Device ReUse Reassign, Refurbish, Repair and/or Open-
Ended Loans= 18/quarter
« Self-Reliance Inc.
o Device Listed on AT List= 5-7/quarter
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 15-19/quarter
« Suncoast Center for Independent Living
o Device Listed on AT List=0
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o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans=0

Devices Listed on AT List

o Current VR Deliverables
o Device Listed on AT list= 74 Postings/quarter
o Proposed Total Deliverables
o Device Listed on AT list = 43 postings/quarter
o The proposed total deliverables of device listings on AT list will
not meet the current VR deliverables.

Device ReUse, Reassign, Refurbish, Repair and/or Open-Ended Loans

o Current VR Deliverables:
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 140 postings/quarter
o Proposed Total Deliverables
o Device ReUse, Reassign, Refurbish, Repair and/or Open-
Ended Loans= 168 postings/quarter
« The proposed total deliverables for device reuse, reassign,
refurbish, repair, and/or open-ended loans will meet the current
VR deliverables.
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The Florida Alliance for Assistive Services and Technology, Inc. (FAAST) is accepting grant
applications for assistive technology reutilization activities. Reutilization grants are $10,000 and
support activities from October 1, 2022-September 30, 2023. The purpose of this grant program is to
increase reutilization services for Floridians who have disabilities throughout the state.

FAAST describes reutilization activities as activities that exchange, repair, recycle or other
reutilization of assistive technology devices (including durable medical equipment), which may include
redistribution through device sales, loans, rentals, or donations.

Grant applicants must provide reutilization services as defined:

e Device Exchange
o Listing devices in a “want ad”-type posting to FAAST’s AT Classifieds. Consumers can
contact and arrange to obtain the device (either by purchasing it or obtaining it for free)
from the current owner. Exchange activities do not involve warehousing inventory and
do not include sanitation or refurbishing of used devices.
e Device Reassignment and Refurbishment
o Activities in which devices are accepted (usually by donation) into an inventory; are
sanitized and/or refurbished as needed; and then offered for sale, loan, rental, or given
away to consumers as redistributed products. The consumer becomes the permanent
owner of the device.
e Device Repair
o Activities in which device(s) are repaired for an individual (without the ownership of the
device changing hands) thus avoiding the owner’s need to purchase a new device.

To be eligible, organizations must 1) currently have a reutilization program(s) or similar program(s), 2)
be a nonprofit, and 3) be based in Florida. Preference will be given to organizations led by or
employing individuals who have disabilities who utilize assistive technologies.

To ensure statewide support, only one grant will be given per geographical area (as determined by
completed applications received). This application is limited to one grant per organization. Services
provided by this grant will be reported by FAAST to the Florida Division of Vocational Rehabilitation
(VR) and the Administration for Community Living (ACL) and should be considered additional
services to any program currently funded by VR or ACL.

Applications should be submitted by Friday, August 5, 2022, at 12:00 p.m. ET (in Word or .pdf format)
via email to wdoyle@faast.org AND hbrock@faast.org. Applications must not exceed three pages.
Grant awards will be announced by Friday, August 26, 2022, at 12:00 p.m. ET.

Organization Name: Center for Independent Living of Broward (CILB)

Contact Name: Corey Hinds

Page 1 of 2
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Organization Address: 4800 N State Road 7, F102, Lauderdale Lakes, FL 33319

Organization FEIN#: 65-029-2125
Geographical Area Services will be Provided: Broward County

Organization is Led by or Employs Individuals who have Disabilities: __ X Yes No

1. What need(s) of the disability community does the organization propose to meet? CILB
proposes to address the need of individuals with disabilities, and their request for purchasing
DME, either that individuals cannot sponsor by insurance, or if they are uninsured purchase
due to financial hardship. In addition, CILB would utilize funds to conduct device repairs for
individuals that cannot afford them. Finally, CILB get several request for donations of
equipment and donations of equipment a year. While often times CILB is able to provide them
to Broward residents; there are times some equipment is not loaned out/ donated or goes
unclaimed, so CILB would be happy to post these items to see if other Floridians with
disabilities may be able to utilize them.

2. Describe the organization's current experience with providing reutilization services. How many
people were served by your reutilization program or similar program in the last year? Two
years? CILB has a long history of offering reutilization services for at least 5+, of successfully
assisting individuals with their equipment needs. Over the last two years, in 2020 — 2021,
CILB served 102 clients and in 2019 — 2020, CILB served 89 clients, respectively.

3. Describe the reutilization services that will be provided with this funding. Provide a quantitative
goal for each service (to be reported quarterly). CILB would do 21-22 Device Reassignment
and Refurbishment/ Open Ended Loan per quarter. In addition, CILB would list eight devices
exchanges per quarter, in a “want ad”-type posting to FAAST’s AT Classifieds. Finally, CILB
would do eight to nine Device Repairs per quarter.

4. Approximately how many people will be helped and with what kind(s) of outreach effort(s)?
CILB anticipates assisting anywhere between 100 to 150 individuals throughout the year via
direct services and Information & Referral services. CILB is aware that some individuals may
require more than one service, hence the discrepancy. In addition, CILB’s outreach effort will
consist of Constant Contact, an annual newsletter, Facebook and outreach activities in the
community.

Page 2 of 2
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CENTER FOR INDEPENDENT LIVING
GULF COAST

2022 RRC Grant Application

Contact Email: rshipton@cilgulfcoast.org

Organization Address: 7011 Cypress Terrace, Fort Myers, FL 33907
Organization FEIN#: 65-0292125

Geographical Area Services will be Provided: CILGC Core Counties: Lee,
Charlotte, Hendry, Glades, Collier, additional RDC Counties; Sarasota, DeSoto.

Organization is Led by or Employs Individuals who have Disabilities: __X_Yes
No

1. What need(s) of the disability community does the organization propose to
meet?
CILGC has been an RRC since 2018 and is nonprofit located in SW Florida.
CILGC is a consumer led organization that serves people with all types
of disabilities and individuals of all ages. In addition to assessing the
individuals Assistive Technology and Durable Medical Equipment (DME)
needs. CILGC proposes to also serve people with disabilities through its
Core Services; Independent Living Skills Training, Advocacy, Information
and Referral, Transition Services, and most importantly, Peer to Peer
Counseling. CILGC also plans to offer a quarterly repair clinic to allow
wheelchair/scooter/rollator users to have their equipment adjusted
and service small repairs. CILGC currently accepts DME donations.
CILGC will refurbish/repair and reassign equipment and provide them
to individuals with disabilities in CILGC’s Service area. CILGC will also
provide Device Exchange services through postings on the FAAST's AT
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Classifieds as well as marketing items & services on CILGC's various
social media platforms. CILGC is planning to add an Occupational
Therapist to its team in the coming year. With the goal of providing
home safety assessments and recommendations on DME/AT that may
assist individuals with increasing their independence and safety within
the home, work , or community setting. CILGC also has a relationship
with The Wheelchair Foundation, which allows CILGC to provide manual
wheelchairs of various sizes to individuals with permant disabilities,
free of charge.

2. Describe the organization's current experience with providing reutilization
services. How many people were served by your reutilization program or
similar program in the last year? Two years? CILGC has been an RRC since
2018 and recently became an RDC in late 2021. In 2020/2021 during
COVID, CILGC served 205 individuals through FAAST/RRC's
refurbishment, reassignment, and repair program. Thus far, for
2021/2022 CILGC has served 147 individuals with the same services.

3. Describe the reutilization services that will be provided with this funding.
Provide a quantitative goal for each service (to be reported quarterly).
Per Quarter, CILGC anticipates serving 2 individuals with device
exchange, 50 Individuals for Reassignment & Refurbishment, 6 device
repairs. List 6 devices on the FAAST site.

4. Approximately how many people will be helped and with what kind(s) of
outreach effort(s)? Approximately 256 individuals will be served in total.
CILGC has already purchased advertising space in the Senior Blue Book,
and on their digital platform, which covers areas inside and outside of
CILGC core counties. (Additional counties are; Sarasota, Manatee, etc.)
In addition to the formalized marketing plan with Senior Blue Book,
CILGC also markets on all its own social media platforms and



participates in community outreach activities including, Health Fairs,
Job Fairs, Transition Council meetings, Disability Expo’s and providing
FAAST trainings to community organizations and community partners.
CILGC uses constant contact in addition to its social media platforms to
circulate and disseminate information. CILGC is planning to do a

quarterly Podcast/YouTube video that highlights various pieces of
Assistive Technology and DME.
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Applications should be submitted by Friday, August 5, 2022, at 12:00 p.m. ET (in Word or .pdf
format) via email to wdoyle@faast.org AND hbrock@faast.org. Applications must not exceed
three pages. Grant awards will be announced by Friday, August 26, 2022, at 12:00 p.m. ET.

Florida Alliance for Assistive Services and Technology

Organization Name: Center for Independent Living of North Central Florida
Contact Name: Tony Delisle (Executive Director)

Contact Email: tdelisle@cilncf.org

Organization Address: 222 SW 36'" Terrace Gainesville. Fl. 32607
Organization FEIN#: 59-2177488

Geographical Area Services will be Provided: Alachua, Bradford, Columbia, Dixie, Gilchrist,
Hamilton, Lafayette, Levy, Marion, Suwannee, and Union counties

Organization is Led by or Employs Individuals who have Disabilities: Yes. The Executive
Director and 66% of CILNCF staff have a disability.

1. What need(s) of the disability community does the organization propose to meet?

Need 1: Device Refurbishment and Reassignment: The CILNCF will refurbish and reassign
Durable Medical Equipment (DME) and Assistive Technology (AT) devises to people with
disabilities who need them to live indecently and cannot afford then. The CILNCF maintains a
long list of people with disabilities who need various DME and AT equipment and are low
income. The CILNCF prioritizes this list and provides the equipment at no charge (free) to people
once the appropriate DME or AT equipment is received and then matched to fit and meet the
specific needs of people on our list. The CILNCF will work to refurbish and reassign a wide
variety of DME and AT devices. Each year the CILNCF receives a significant amount of DME
donations which need to be refurbished, cleaned, and often have parts that need to be replaced.
If awarded, these funds will be used to refurbish, sanitize, replace parts, and then assign to
people with the highest priority needs on our waiting list.

Need 2 Devise Repair: The CILNCF receives frequent requests from people with disabilities for
financial assistance to repair or replace their DME and AT equipment (especially for electronic
equipment such as batteries and computerized features; as well as replacement or repair of
mechanical parts). People with disabilities requesting these services are low income and cannot
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afford repairs. If funded, the CILNCF will repair DME and AT equipment for people with
disabilities who have the most need (the CILNCF prioritizes needs based on level of disability,

income, impact the DME and/or AT equipment has on their ability to live independently, and
current health status).

2. Describe the organization's current experience with providing reutilization services. How
many people were served by your reutilization program or similar program in the last
year? Two years?

The CILNCF regularly receives DME and AT donations and requests for repairs of personal DME
and AT equipment. The CILNCF maintains a warehouse of donated equipment and refurbishes
them *when funding is available) to reassign to people who are high priority on our DME / AT
equipment needs list. The CILNCF does pay to refurbish equipment (around 8 DME per year) but
these funds are limited; the CILNCF has a significant inventory of DME that can be refurbished
but the CILNCF lacks the funding needed to refurbish all the equipment we have in stock. CILNCF
can serve many more people with this funding-as we have more DME and AT needing
refurbishing then we currently have funds to complete. The CILNCF is able to get parts and
repairs (in kind) for around 4 people per year. We also help to get repairs at a highly discounted
rate whenever possible (average around 5 discounted repairs per year).

3. Describe the reutilization services that will be provided with this funding. Provide a
quantitative goal for each service (to be reported quarterly).

This funding will be used to provide refurbishing and reassignment of DME and repairs to DME.
The CILNCF receives a significant amount of donations and requests to donate DME. Most of this
equipment is in good shape but often requires replacing electric components, mechanical parts,
and often needs sanitation. The CILNCF will be able to refurbish many more of its existing DME
and be able to accept more donations (than we currently can accept due to limited funds) to
refurbish and reassign to people with disabilities who need this equipment to live
independently. The CILNCF will also be able to assist with more repair than we are currently
capable of providing due to funding limitations.

We estimate the CILNCF will be able to serve at least an additional 16 people with this funding
(the average costs for refurbishing ranges from $500 - $1,000). We estimate at least 4 people per
quarter will receive refurbishing and reassignment services.

Page 2 of 3
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4. Approximately how many people will be helped and with what kind(s) of outreach
effort(s)?

We estimate an additional 16 or more people (annually) will be served via refurbishing and
reassignment and repairs of DME and AT equipment through these funds.

CILNCF will provide outreach to rehabilitation clinics, Elder Options (Area Agencies on Aging),
and other Community Based Organizations serving people with disabilities to advertise the
expansion of our current Reutilization program with these new funds. CILNCF will advertise this
expanded service on its social media (Instagram, Facebook, Linkedin), website, and feature it on
the CILNCF's podcast entitled the “Independent life”. The CILNCF will also conduct outreach to
farmers and people with disabilities in the agricultural fields via the USDA AgrAbility project that
will be implemented in the 2022-23 fiscal year. CILNCF staff will also inform all the consumer we
serve throughout our various programs including (but not limited to): Five Core Services,
Wheelchair Ramp Boulding Program, Employment Services, Para-transit Program, FAAST
Program, High School High Tech Program, etc.

Page 3 of 3
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Florida Alliance for Assistive Services and Technology

The Florida Alliance for Assistive Services and Technology, Inc. (FAAST) is accepting grant
applications for assistive technology reutilization activities. Reutilization grants are $10,000 and
support activities from October 1, 2022-September 30, 2023. The purpose of this grant program
is to increase reutilization services for Floridians who have disabilities throughout the state.

FAAST describes reutilization activities as activities that exchange, repair, recycle or other
reutilization of assistive technology devices (including durable medical equipment), which may
include redistribution through device sales, loans, rentals, or donations.

Grant applicants must provide reutilization services as defined:

e Device Exchange
o Listing devices in a “want ad"-type posting to FAAST's AT Classifieds. Consumers can
contact and arrange to obtain the device (either by purchasing it or obtaining it for
free) from the current owner. Exchange activities do not involve warehousing
inventory and do not include sanitation or refurbishing of used devices.
e Device Reassignment and Refurbishment

o Activities in which devices are accepted (usually by donation) into an inventory; are
sanitized and/or refurbished as needed; and then offered for sale, loan, rental, or
given away to consumers as redistributed products. The consumer becomes the
permanent owner of the device.

e Device Repair
o Activities in which device(s) are repaired for an individual (without the ownership of

the device changing hands) thus avoiding the owner’s need to purchase a new
device.

To be eligible, organizations must 1) currently have a reutilization program(s) or similar
program(s), 2) be a nonprofit, and 3) be based in Florida. Preference will be given to

organizations led by or employing individuals who have disabilities who utilize assistive
technologies.

To ensure statewide support, only one grant will be given per geographical area (as determined
by completed applications received). This application is limited to one grant per organization.
Services provided by this grant will be reported by FAAST to the Florida Division of Vocational
Rehabilitation (VR) and the Administration for Community Living (ACL) and should be considered
additional services to any program currently funded by VR or ACL.

Page 1 of 2
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Applications should be submitted by Friday, August 5, 2022, at 12:00 p.m. ET (in Word or .pdf
format) via email to wdoyle@faast.org AND hbrock@faast.org. Applications must not exceed
three pages. Grant awards will be announced by Friday, August 26, 2022, at 12:00 p.m. ET.

Organization Name:  Center of Independent Living of Northwest Florida, Inc

Contact Name: Carolyn L. Grawi

Contact Email: carolyn@cilnwf.org or debbie@cilnwf.org (preferred)

Organization Address: 3600 North Pace Blvd, Pensacola, FL 32505

Organization FEIN#: 99-2288751

Geographical Area Services will be Provided: Escambia, Santa Rosa, Okaloosa, Walton

Organization is Led by or Employs Individuals who have Disabilities: _X Yes __ No

1. What need(s) of the disability community does the organization propose to meet?
1. Reca/cle assistive technolog?/ equipment that is donated to our Center to prepare for
for distribution/loan to people with disabilities in need.

2. Facilitate repair of equipment owned by people with disabilities who need financial
assistance.

2. Describe the organization's current experience with providing reutilization services. How

many people were served by your reutilization program or similar program in the last

year? Two years? CILNWEF has conducted refurbish/recycle/reutilization activities under

agreements with FAAST for 15 years. We conducted similar activities under an agreement with
with United Way of West Florida during the 2021-2022 grant cycle.

People served YTD 2022 = 8; People served in 2021 = 11; people served in 2020 = 13
3. Describe the reutilization services that will be provided with this funding. Provide a

quantitative goal for each service (to be reported quarterly).

Wheelchair repair (batteries and replaceable parts - 6
Wheelchair lift/carrier repairs - 5

Used hand control installation - 1
Other (example, Valet seat repair or installation of used valet seat) - 1

4. Approximately how many people will be helped and with what kind(s) of outreach

effort(s)? 13 or more people with be helped. Ongoing outreach will be conducted at community
events/fairs and/or speaking engagements. Recycle/refurbish program is also advertised in the
CILNWF monthly e-newsletter.
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ASSISTIVE TECHNOLOGY REUTILIZATION GRANT APPLICATION 2022

Organization Name: Opportunity Development Inc., dba CIL Jacksonville
Contact Name: Tyler Morris, MBA

Contact Email: TMorris@ClLJacksonville.org

Organization Address: 2709 Art Museum Drive, Jacksonville, FL 32207
Organization FEIN#: 59-1842440

Geographical Area Services will be Provided: Baker, Clay, Duval, Nassau, and St.
Johns counties. CIL Jacksonville is open to additional counties, contingent on
funding and approval from neighboring CIL(s).

Organization is Led by or Employs Individuals who have Disabilities: Yes; Over
51% of CIL Jacksonville’s board and staff have a disability.

What need(s) of the disability community does the organization propose to
meet? Since 1978, CIL Jacksonville (CIL) empowers people with disabilities to live
independently. CIL Jacksonville created its Temporary Loan Closet (TLC) in the
1990s to address community needs and eliminate barriers to independence. The
TLC provides medical equipment loans and donation to achieve these outcomes:

1. Provide faster roads to recovery, shortening stays in institutional settings;
2. Keep people active in their communities, out of institutional settings; and
3. Remove financial and insurance barriers.

Describe the organization's current experience with providing reutilization
services. How many people were served by your reutilization program or
similar program in the last year? Two years?

For three decades, CIl's TLC has loaned or given equipment to persons with
disabilities for them to gain or maintain their independence. The TLC is well
established within the community and receives referrals from all major area
hospitals and medical providers.

The TLC's programmatic team includes one supervisor and one coordinator who
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have a combined 30 years of employment at CIL. Director Hunnefield was hired
June 12, 2006. Coordinator Dukes was hired January 7, 2008.

Between July 1, 2021, and June 30, 2022, CIL provided 199 consumers with 433
pieces of equipment. The previous year, CIL provided 52 consumers with 59 pieces
of equipment.

Over a three-year period (2019 - 2022), CIL received 2,112 requests for 2,814 pieces
of equipment. On average, CIL serves 230 consumers and provides 650 pieces of
equipment annually.

CIL continually evaluates its programs to improve efficiency and effectiveness. In
2018, CIL added the ability for individuals to electronically view inventory and
submit requests through its website. In 2020, CIL added equipment deliveries and
pickups for individuals with geographical or mobility barriers, through a
wheelchair-accessible van donated by Eddie and Chuck Farah.

Demand often outpaces supply, as a result of funding limitations or not having
items in inventory. If an individual requests equipment not in stock, they are placed
on a waiting list. As funding becomes available or donations are made, equipment
is repaired, purchased, or issued with priority to individuals based on when their
request was received.

Describe the reutilization services that will be provided with this funding.
Provide a quantitative goal for each service (to be reported quarterly).

Activity Type Q1 ( Q2 [{ Q3 | Q4 | Annual Total
Device Exchange 6 6 6 6 24
Device Reassignment and Refurbishment | 11 [ 11 | 11 | 11 44
Device Repair 4 | 4 | 4| 4 16
Activity Total 20| 20 | 20 | 20 84

Device Exchange

On average, CIL completes five device exchanges per year. These exchanges are
often for larger pieces of equipment, like hospital beds, that cannot be accepted
into inventory due to storage space limitations.

Under the FAAST Reutilization Grant, CIL will list a minimum of six (6) devices in the
FAAST AT Classifieds per quarter for an annual total of 24.



Device Reassignment and Refurbishment

CIL has 792 pieces of equipment in inventory, not including items housed within the
FAAST AT library. CIL receives hundreds of donations of medical equipment and
supplies, per year. Estimated values are assigned to each piece of equipment for
fiscal reporting and insurance needs. This equipment is provided on loan to
individuals for up to 90 days. If an individual requires equipment on a permanent
basis, CIL will give the equipment to the consumer who becomes the permanent
owner.

Under the FAAST Reutilization Grant, CIL will loan or donate a minimum of 11
pieces of equipment per quarter for an annual total of 44.

Device Repair

CIL completes device repairs contingent on available funding. CIL has a
long-established partnership with Action Disability Resources who provides repairs.
On average, repairs cost $200 per piece of equipment.

Under the FAAST Reutilization Grant, CIL will designate $3,200 of the award to
complete a minimum of four (4) equipment repairs per quarter for an annual total
of 16.

Approximately how many people will be helped and with what kind(s) of
outreach effort(s)?

The FAAST Reutilization Grant at CIL will provide reassignment, refurbishment, and
repair services to a minimum of 60 individuals per year. In addition, the FAAST
Reutilization Grant will provide 24 opportunities for individuals to exchange
devices. In total 84 individuals will benefit from the FAAST Reutilization Grant.

Minimal outreach is required for the TLC. Referrals are received from all major
hospitals and medical providers. With the FAAST Reutilization Grant, CIL will add
FAAST branding to its website (www.ClL|acksonville.org/TLC) and promotional
materials as appropriate or required. Targeted outreach will continue to under or
unserved populations.



http://www.ciljacksonville.org/TLC

ASSISTIVE TECHNOLOGY REUTILIZATION GRANT APPLICATION 2022
Award period: October 01, 2022- September 30, 2023

Organization Name: Center for Independent Living of South Florida, Inc. (CILSF)

Contact Name: Peter O’Connell, CEO; Maria Rodriguez, Director of Programs

Contact Email: petero@cilsf.org | maria@cilsf.org

Organization Address: 4770 Biscayne Boulevard, Suite 150, Miami, FL 33137
Organization FEIN#: 65-0379532
Geographical Area Services will be Provided: Miami-Dade County

Organization is Led by or Employs Individuals who have Disabilities: __ X __Yes No

1. What need(s) of the disability community does the organization propose to meet?

The purpose of the RDC in Miami-Dade is to expand access to assistive technology that
increases independence for people of all disabilities and ages throughout the region, regardless
of background or access to financial resources. CILSF will assess individuals’ needs, provide
community resources, and link consumers to available AT devices. CILSF will address AT
exchanges, refurbishments and repairs throughout the agreement period, maintaining or
improving the individuals’ daily living and independence through AT. Moreover, CILSF will offer
the agency’s core services as part of the service and support to persons with disabilities who
may be discharged from hospitals, rehab centers, and nursing homes to less restrictive
environments.

The Miami-Dade Census has indicated that the county has 5.9% of PWD’s under the age of 65
and 19.4% under 65 and uninsured.
Source: https://www.census.gov/quickfacts/fact/table/miamidadecountyflorida/POP060210)

2. Describe the organization's current experience with providing reutilization services.
How many people were served by your reutilization program or similar program in the
last year? Two years?


mailto:petero@cilsf.org
mailto:maria@cilsf.org
https://www.census.gov/quickfacts/fact/table/miamidadecountyflorida/POP060210

CILSF was established in 1993 as a peer-based nonprofit organization that serves individuals
with disabilities across Miami-Dade. CILSF Board and staff composition is made up of 51% or
more PWD’s who share life experiences and knowledge of the benefits of AT, which promotes
independence, increased quality of life and community inclusion. CILSF staff will assist in
identifying peers who need access to AT plus providing solutions to certain barriers; they’re
knowledgeable in AT devices and offering choices that will address the individuals’ needs.

CILSF has been funded by FAAST for several years providing multiple individuals with access to
assistive technology.

Served during FY-19-20

e RRR-32
e AT-43
e Open Ended -58

Served during FY-20-21

e RRR-56
o AT-32

3. Describe the reutilization services that will be provided with this funding. Provide a
qguantitative goal for each service (to be reported quarterly).

Service Profile Objectives/Outputs:

Device Exchange
Objective: 32 AT devices will be posted annually on the approved FAAST AT classifieds.
Output: 100% of 8 devices will be added quarterly to the FAAST AT classified list.

Device Reassighment and Refurbishment

Objective: 60 AT device refurbish/reassignment services to individuals with disabilities will be
provided annually within FAAST program guidelines.

Output: 100% of 15 AT devices will be refurbished/reassigned quarterly.

Device Repair
Objective: 4 AT repairs will be provided annually to individuals with disabilities within FAAST
program guidelines.



Output: 100% of 1 AT device repair will be conducted quarterly.

Outreach:
Objective: 4 public awareness initiatives highlighting the FAAST CILSF partnership and
promoting community education will be shared annually.

Output: 100% of 1 of the following activities will be conducted quarterly: community outreach,
digital marketing: newsletter distribution, social media posts.

4. Approximately how many people will be helped and with what kind(s) of outreach
effort(s)?

CILSF is a well-known, established agency representing and serving the disability community -
they will conduct outreach to approximately 100-250 individuals within the community, and 64
AT devices/services will be provided to individuals with disabilities within their designated
service area. CILSF will amplify the benefits and impact of CILSF FAAST partnership through
outreach efforts, digital and social media marketing, plus community partnerships.

The agency understands that without having shared life experiences, reaching out and serving
these underserved communities can be incredibly difficult. CILSF proudly employs native
English, Spanish, and ASL-speaking staff members and takes a great deal of pride in promoting
independence among our peers with disabilities.

Request for Funds: $10,000.00


https://10,000.00

ASSISTIVE TECHNOLOGY REUTILIZATION GRANT “\® ASSISTIVE

APPLICATION 2022 :_- SERVICES & TECHNOLOGY
Florida Alliance for Assistive Services and Technology ' @ FH H ST

Applications should be submitted by Friday, August 5, 2022, at 12:00 p.m. ET (in Word or .pdf
format) via email to wdoyle@faast.org AND hbrock@faast.org. Applications must not exceed
three pages. Grant awards will be announced by Friday, August 26, 2022, at 12:00 p.m. ET.

Organization Name: Caring & Sharing Center for Independent Living, Inc., DBA Disability
Achievement Center

Contact Name: Nicole Reed

Contact Email: Nicoler@mydacil.org

Organization Address: 12552 Belcher Rd S, Largo, FL 33773

Organization FEIN#: 59-3102837

Geographical Area Services will be Provided: Pinellas and Pasco Counties, FL

Organization is Led by or Employs Individuals who have Disabilities: _X_Yes___ _No
1. What need(s) of the disability community does the organization propose to meet?

Many people with disabilities are unable to afford to purchase needed equipment or
make repairs to existing equipment (often not covered by insurance), threatening their
ability to safely remain independent. As a provider of last resort, we check for all possible
funding alternatives before providing services. Recipients avoid premature
institutionalization which comes at a much greater cost to the individuals and to society as
a whole. Individuals who receive services can remain in and contribute to their
communities.

2. Describe the organization's current experience with providing reutilization services. How
many people were served by your reutilization program or similar program in the last
year? Two years?

Disability Achievement Center has been providing refurbished and sanitized used
equipment to individuals with disabilities who cannot afford to purchase items needed to
safely live independently for at least 15 years. What began as a loan closet has grown into
one of the largest DME caches in the State. Rather than loan devices, we give them to
recipients in need. Repairs to existing equipment are also made as long as funding is
available. Last year, we provided reutilization services to 171 people and 152 were served
the prior year.

Page 1 of 2
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ASSISTIVE TECHNOLOGY REUTILIZATION GRANT o/ \® ASSISTIVE
APPLICATION 2022

-.- SERVICES & TECHNOLOGY
Florida Alliance for Assistive Services and Technology |
3. Describe the reutilization services that will be provided with this funding. Provide a
quantitative goal for each service (to be reported quarterly).

CYITH)

Device Exchange = 8 listings per quarter
Device Reassignment/Refurbishment and Repair Activities = 18 per quarter

4. Approximately how many people will be helped and with what kind(s) of outreach
effort(s)?

We expect to serve 70 people in Pasco and Pinellas Counties with this funding. Outreach
for this program includes quarterly social media blasts and program information is
included during all outreach presentations.

Page 2 of 2
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p.m. ET (in Word or .pdf format) via email to wdoyle@faast.org AND hbrock@faast.org. Applications
must not exceed three pages. Grant awards will be announced by Friday, August 26, 2022, at 12:00

ASSISTIVE TECHNOLOGY REUTILIZATION GRANT i o s

p.m. ET.

Organization Name: SELF-RELIANCE INC.

Contact Name: Gary Martoccio

Contact Email: gmartoccio@self-reliance.org

Organization Address: 8901 North Armenia Ave. Tampa Fl. 33604
Organization FEIN#: 59-1855782

Geographical Area Services will be Provided: Hillsborough County

Organization is Led by or Employs Individuals who have Disabilities: _x_Yes ___No

1. What need(s) of the disability community does the organization propose to meet?
Our community critical need is repair/refurbish Program.

2. Describe the organization's current experience with providing reutilization services. How many
people were served by your reutilization program or similar program in the last year? Two
years?

We have not had the Grant since 2018. In the years prior we served between 20-25

3. Describe the reutilization services that will be provided with this funding. Provide a quantitative
goal for each service (to be reported quarterly).

3-4 Refurbish
5-7 Device Exchange

7-8 Device Reassignment

Page 2 of 3
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ASSISTIVE TECHNOLOGY REUTILIZATION GRANT
APPLICATION 2022
Florida Alliance for Assistive Services and Technology

4. Approximately how many people will be helped and with what kind(s) of outreach effort(s)?

20 Approximately

Our goal is continuing outreach and market the FAAST Programs. This will be part of any
outside event that we attend

Gary Martoccio

Executive Director

Page 3 of 3
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Applications should be submitted by Friday, August 5, 2022, at 12:00 p.m. ET (in Word or .pdf
format) via email to wdoyle@faast.org AND hbrock@faast.org. Applications must not exceed
three pages. Grant awards will be announced by Friday, August 26, 2022, at 12:00 p.m. ET.

Organization Name: Suncoast Center for Independent Living
Contact Name: Harvey Brooks
Contact Email: execdir@scil4u.org
Organization Address: 3281 17t Street
Sarasota, FL 34235
Organization FEIN#: 65-0209424
Geographical Area Services will be Provided: Sarasota and Manatee

Organization is Led by or Employs Individuals who have Disabilities: ___X_ Yes No

What need(s) of the disability community does the organization propose to meet?

Suncoast Center for Independent Living will expand its existent Assistive Technology
Service and Durable Medical Equipment loan programs. We will be able to increase the
distribution of assistive technology and durable medical equipment in our two-county
services area. SCIL will be able to respond to the demands and priorities of the disabled
consumers that we serve within our community. SCIL is hoping to decrease the number of
individuals with disabilities needing assistance to acquire assistive technology, especially
those whose main income and resources are insufficient to meet the extra cost of a
medical device or equipment.

Describe the organization's current experience with providing reutilization services. How
many people were served bay your reutilization program or similar program in the last

year? Two years?
Page 2 of 3
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Florida Alliance for Assistive Services and Technology
Suncoast Center for Independent Living has been providing used and refurbished
durable medical equipment for the last few years. Suncoast Center for Independent

Living has served approximately 300 disabled consumers during the past 2 years in
Sarasota and Manatee counties

Describe the reutilization services that will be provided with this funding. Provide a
guantitative goal for each service (to be reported quarterly).

By refurbishing and reutilizing more devices and equipment at a faster, more
efficient pace, Suncoast Center for Independent Living is projecting to increase to
400 the consumers served during the 1-year grant period.

Approximately how many people will be helped and with what kind(s) of outreach
effort(s)?

Suncoast Center for Independent Living has two designated staffs to promote SCIL
services through high traffic events, community events and SCIL social media
Facebook, Instagram and SCIL's website.

Page 3 of 3
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Service Delivery Committee
Strategic Plan 2020 - Goal Tracking Year 2

Strategic Issue 2, Objective 2 - By September 30, 2022, FAAST will create,
develop, and establish an online Training Resource page on the FAAST

website.

Strategy: Utilize other state AT program data to create best practice for online Training

page.

e Due: 12/31/2021
o Staff Assigned: Whitney Doyle & Hannah Brock

Actions:

e COMPLETED - Strategy 2-1: Review website capabilities and establish home
webpage for training videos.

e IN PROGRESS - Strategy 2-2: Gather data from other state AT Act programs on their
training video libraries to understand models of best practice and for potential
partnerships opportunities.

0]
0]

3/23/2021 Training website is delayed due to turnover on website contractor
5/25/2021 Training website page has been incorporated into website build
for FY2022 (launch date Oct. 1, 2021). Website build has been included in the
proposed FY22 budget and is being reviewed by TAC

7/13/2021 Website build was approved by ATAC at June meeting. Training
website will be incorporated into build.

3/1/2022 Resource Directory webpage is scheduled to launch in March 2022
with training videos

4/12/2022 Resource Directory is linked to faast.org and backlog of training
videos has been captioned and Bella Business Solutions is creating an
opening and closing video graphic.

7/25/2022 11 Training video recordings are up on YouTube. Now working
with Bella Business Solutions to post them on the website.

Strategic Issue 2, Objective 5 - By September 30, 2022, FAAST will implement

the updated service delivery model for RDCs.

Strategy: Evaluate successes and challenges of updated RDC service delivery model.
e Due: 6/30/2022
o Staff Assigned: Whitney Doyle & Hannah Brock
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Actions:
o COMPLETED - Strategy 5-1: FAAST will hold orientation and training for RDCs during

FAASTU 2021.

o 10/14/2021 Northwest, Midland, and Southwest RDCs attended FAASTU in
person, Atlantic, Gulf Coast, Central, South, and Broward attended virtually. A
second FAASTU will be held in January 2022 for Northeast, North Central,
West Central and Southeast RDCs.

0 4/12/2022 January 2022 FAASTU was held for Northeast, North Central, and
Southeast RDCs.

e COMPLETED - Strategy 5-2: Evaluate successes and challenges of new service
delivery model.

0 4/12/2022 Draft survey was created to evaluate new service delivery model. It
was presented to the SDC and feedback from the members will be sent after
the meeting.

0 5/24/2022 Survey results presented to SDC. Now 7/26/2022.

o IN PROGRESS - Strategy 5-3: Make any necessary changes to service delivery
models for next contract period.

o 8/9/2022 RDC feedback survey results action items included in 2022 FAASTU
training and contract drafting.

Completed Objectives
Strategic Issue 2, Objective 4 - By September 30, 2021, evaluate and adjust AT

List.
Strategy: Explore options to support current reuse services in Florida to best understand
the needs and where FAAST can best serve individuals who can benefit from reuse
services.
o Due: 9/30/2022
o Staff Assigned: Whitney Doyle & Hannah Brock
Actions:
e COMPLETED - Strategy 4-1: Create cost benefit and value analysis of AT List.
0 3/23/2021 Discussion to evaluate RRC service delivery model in FY2022
added to Mar. meeting agenda
o 5/25/2021 RRC service delivery model approved by SD to be reviewed in FY22
0 4/12/2022 No additional cost to host AT List on website
e COMPLETED - Strategy 4-2: Research current programs (CILs) that have reuse and
refurbish programs to explore partnership opportunities.
o 5/25/2021 Scheduled time in FY22 for CILs to present current reuse
programs
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Strategic Issue 2, Objective 9 - By September 30, 2022, FAAST will research

and establish an updated service delivery model for Regional Reuse Centers.

Strategy: Gather and analyze data to create/update RRC service delivery model.

o Due: 3/31/2022

o Staff Assigned: Whitney Doyle & Hannah Brock

Actions:

e COMPLETED - Strategy 9-1: Revise updated Florida map for accurate geographical
representation of FAAST reuse services from 2015-2020. Contrast service delivery
with demographic data of PWD throughout Florida, broken down by focus
populations of partner state agencies. Identify gaps.

o 1/25/2022 Tabular data was presented in January SDC meeting instead of in a
geographical form.

e COMPLETED - Strategy 9-2: Gather data from the other state AT Act programs on
their service delivery to understand models of best practice.

0 3/1/2022 10 other state AT programs reviewed in March SDC meeting

e COMPLETED - Strategy 9-4: Gather data on different funding strategies for FAAST to
serve more geographical areas. (Answer questions listed in Strategic Plan for this
Strategy.)

o COMPLETED - Strategy 9-5: Bring together all research to create draft service
delivery models.

0 4/12/2022 Draft Reuse models presented to SDC.
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