
 

Assistive Technology Advisory Council  

Quarter 4 Meeting 
 

Minutes 
September 14, 2022 
9:30am-5:00pm 
 

1. Opening 

Mr. Janet Good called the meeting to order at 9:30 am. A roll call was conducted, 
and a quorum was established. 

Members Present: Ms. Janet Good, Mr. Eddie Hall, Mr. Brian Nerland, Mr. Enrique 
Escallon, Ms. Genevieve English-Charles, Mr. TJ Moon, Mr. Horace Brown, Mr. 
Brandon Palermo, Ms. Lesa Kretschmer, Ms. Kailey Medlock, Dr. Betsy Burgos, Ms. 
Mary Jarrett 

Staff Present: Ms. Whitney Doyle, Ms. Hannah Brock, Mr. Eric Reed, Ms. Megan 
Atkinson 

2. Approval of Agenda 

No comments were made. Mr. Brandon Palermo motioned to approve the agenda. 
Mr. Brian Nerland seconded the motion. The agenda was approved by acclamation 
as presented without any objections. 

3. Approval of Minutes 

No comments were made. Mr. Enrique Escallon motioned to approve the June 2022 
minutes. Mr. Eddie Hall seconded the motion. The June 15th, 2022, Quarter 3 ATAC 
meeting minutes were approved by acclamation without any objections. 

4. Co-Chairs’ Report (Executive Committee Report) | Janet Good 

Ms. Good reviewed updates on the inclusion of Juneteenth as a work holiday, and 
newly enforced password policies. Mr. Palermo asked if the documents were going 
to be saved on Google Suites. Ms. Whitney Doyle answered that Google suites will 
be used for email only, and every other document will be shared using SharePoint. 
Mr. Escallon motioned to approve the personnel manual. Mr. Palermo seconded 



 

the motion. Ms. Doyle displayed the members who have attended less than 50 % of 
QTR 1,2, and 3. Ms. Doyle explained that members who attend meetings late need 
to make their presence known when they arrive so that their attendance can be 
verified. No action was taken regarding the attendance. Ms. Good went over Ms. 
Doyle’s annual Executive Director’s review from ATAC members and staff.  

5. Executive Director’s Report | Whitney Doyle 

Ms. Doyle introduced the FAAST interns: Liz Santos and Dayona Parham. FAAST has 
added a donation button to the website as a part of its initial fundraising strategy. 
Ms. Doyle is hoping to get RFP’s out for the strategic plan by the next ATAC meeting. 
Mr. Eric Reed wrote a grant to sustain the AFP loan and hearing aid program and 
was awarded $640,000. Ms. Doyle presented the letter from VR Director Mr. Brent 
McNeal about the NHLP separation. No immedient action was identified. 

Mr. Reed explained the financial loan separation and how progress has yet been 
made. Ms. Doyle confirms that she wants more clarity on the subcontract issue 
before proceeding further with VR. 

6. Treasurer’s Report | Eddie Hall 
 
Mr. Hall presented the July 2022 Balance Sheet. Ms. Doyle explained the projected 
values for the end of the fiscal year on the profit and loss sheet. She said she and 
Ms. Megan Atkinson are working with Watson and Associates to ensure her 
projections are correct. Ms. Doyle went over the budget highlights. The NHLP 
program will not be separated this year and has been added back to the FY23 
annual budget for FAAST. Mr. Escallon made the motion to approve the budget 
amendment and Mr. Nerland seconded the motion. Mr. Nerland motioned to 
accept the 2020 Tax Form 990. Mr. Escallon seconded the motion. No comments 
were made. The 2020 Tax form 990 was approved without any objections 
 

7. ATAC Demographics and Skills | Whitney Doyle 
 
Ms. Doyle presents the Board of Directors’ roster. There have not been any new 
appointments. 
 

8. Committee Reports 
 



 

Mr. Escallon presented the Public Policy and Advocacy Committee Report. Ms. 
Doyle gave a brief legislative update. 
 
Ms. Doyle presented the Interagency Committee report.  
 
Mr. Palermo presented the NHLP Committee report. Mr. Reed expanded on 
restructuring the hearing aid instant-approval loans. The committee plans to 
partner with local audiologists to refer patients to the loan program for assistive 
services. A discussion was had about over-the-counter hearing aids. 
  
Mr. Nerland presented the Technology Awareness Committee report. Ms. Doyle 
asks if the event list and emails work for everyone. Ms. Good applauded the 
amount of work that goes into the events that FAAST attends. Ms. Doyle would like 
the Board to test Video Ask app for the RDC/RRC testimonials.  
 
BREAK FOR LUNCH (After Lunch Roll Call) 
 
Members Present: Ms. Betsy Burgos, Ms. Kailey Medlock, Ms. Janet Good, Ms. 
Genevieve English-Charles, Mr. Brian Nerland, Mr. Brandon Palermo, Mr. Enrique 
Escallon, Mr. TJ Moon, Ms. Lesa Kretschmer, Ms. Mary Jarrett, Mr. Eddie Hall 
 
Quorum was established 
 
Ms. Good and Ms. Doyle presented the Service Delivery Committee report. Ms. 
Doyle explained that we are rebranding the RRC’s as AT Reutilization Grants. Each 
grant receipt will receive $10,000.  
 

9. State Agency Representatives Report 
 
Mr. Horace Brown reports that the VR website has being updated and a direct link 
to FAAST has been added. He will attend the independent living conference with 
Ms. Doyle and will have a presentation as the VR ATAC representative in October 
2022. 
 
Ms. Genevieve English-Charles reviewed rebranding for some of the programs for 
the Division of Blind Services.  
 



 

No other state agency representatives reported. 
 

10. QTR 3 VR Contract Deliverables Report | Hannah Brock 
 
Ms. Hannah Brock reported that we have surpassed our performance and 
deliverables for quarter 3. The Midland, Northeast, Northwest, and Southwest 
centers are the top performers for information and assistance activities. Mr. 
Escallon asks what the plans are for helping the new center reach their goals. Ms. 
Brock says that more training in the individual services and support from the FAAST 
veterans will help the regions reach their goals in information and assistance 
activities.  
 

11. Strategic Plan 2020 | Whitney Doyle 
 
Ms. Doyle announced that the plan of raising strategic awareness has been 
completed for Strategic Objective 1. Ms. Doyle reviews the changes made to the 
strategies within each objective.  
 
Mr. Escallon motioned to approve the 2020 Strategic Plan year 3. Ms. Betsy Burgos 
seconded the motion.  
 
Ms. Doyle reviewed the FY23 ATAC Committee list. Mr. Escallon motioned to accept 
the title change to the Financial Loan Program Committee. Mr. Palermo seconded 
the motion. The changes made to the Financial Loan Program Committee were 
approved by acclamation without any objection. 
 
Ms. Doyle explained the process of officer elections. 
 
Mr. Escallon made the motion to create a Bylaw Ad Hoc Committee and Ms. Mary 
Jarrett seconded the motion. The Ad Hoc Committee was approved to be created 
without any objection. 
 
Volunteers for the Adhoc Committee: Mr. Enrique Escallon, Ms. Mary Jarrett, Mr. 
Brian Nerland. 
 
Ms. Burgos made the motion to open nominations for the Chair. Mr. Palermo 
seconded the motion. Ms. Burgos nominated Ms. Good. Ms. Good declined. Mr. 



 

Nerland motioned to close the nominations. Ms. Medlock seconded the motion to 
close. Mr. Paul Tobin was elected as Chair for 2023 by unanimous vote without any 
objections.  
 
Ms. Lisa Kretschmer motioned to open nominations for treasurer/secretary 2023. 
Mr. Escallon seconded the motion. There were no additional nominations for 
treasure/secretary. Ms. Medlock made the motion to close the nominations. Ms. 
Jarrett seconded the motion. Mr. Nerland was elected as Treasurer/Secretary for 
2023 by unanimous vote without any objections.  
 
Ms. Burgos motioned to close the nomination for State Representative. Enrique 
Escallon seconded the motion. Ms. Good was elected as State Representative by 
unanimous vote without any objection. 
 

12. Closing 

The next meeting was scheduled, Thursday December 8th, 2022, via Zoom. The 
meeting was adjourned at 3:30 pm ET. 



 

Memorandum 
 

TO: Assistive Technology Advisory Council  

FROM: Whitney Doyle, Executive Director  

Cc: FAAST Staff  

DATE: December 8, 2022  

RE:  FY23 QTR 1 Executive Director Report   
 
The first quarter for our new fiscal year has been filled with wrapping up 
FY2022, spreading awareness of our legislative agenda, and updating 
Strategic Plan 2020 Year 3 tasks. We welcomed the West Central RDC staff 
through our annual FAASTU training hosted in Tallahassee in October. 

It is my pleasure to share with you all that Tim McCann has accepted 
additional job duties and will now be FAAST’s Outreach Specialist. Tim will 
continue to lead our information and assistance activities at Headquarters 
and will now be our internal lead on statewide events. With the shift to 
expand FAAST’s event presence from Strategic Plan 2020, Tim will be 
ensuring that FAAST continues to attend new and recurring events to 
share the mission of FAAST. 

In this report, I have included updates on fundraising, the Craig H 
Neilsen Grant and committee meetings scheduled through to our QTR 
2 ATAC meeting.  

Fundraising Update 
FAAST ran its first fundraising campaign this year for Giving Tuesday 
and received $721.53 (minus fees) in donations.  



 
A significant amount of this came from a $500 gift from one ATAC 
member. The next highest donor was Bella Business Solutions at $100, 
Susan Poplin at $75, and two $25 donations from JR Harding and 
Amanda Farsace. 

FAAST Grant Updates  
Craig H Neilsen Foundation Grant  
The Neilsen grant program continues to progress as we enter year two. 
A new relationship has been made with Jackson Memorial, Christine E. 
Lynn Rehabilitation Center, with the center using two of our chairs. Our 
partner programs are now collecting data for single-use events such as 
demo days during a support group meeting or community 5k's. This will 
help break down some of the transportation issues that have been 
discovered earlier and allow more individuals with spinal cord injuries 
to learn about and use the available equipment. Larger events are 
being planned for 2023 with Orlando Regional and Jackson Memorial. 
While the program got off to a slow start due to significant equipment 
delivery issues, there is good momentum building for the new year. 

Upcoming Meeting Dates  
Financial Loan Committee – December 8, 2022 at 2:00 p.m. ET   
Public Policy and Advocacy Committee – December 19, 2022 at 2:00 
p.m. ET  

Technology Awareness Committee – January 4, 2023 at 2:00 p.m. ET 
Service Delivery Committee – January 9, 2023 at 2:00 p.m. ET 
Public Policy and Advocacy Committee – January 17, 2022 at 2:00 p.m. 
ET  



 
Interagency Committee – January 23, 2022 at 2:00 p.m. ET  
Executive Committee – January 23, 2022 at 4:00 p.m. ET 

Legislative Visits – March 13, 2023 
Quarter 2 ATAC Meeting – March 14, 2023 at 9:30 a.m.-5:00 p.m. ET in 
Tallahassee 

 



Description of Deliverables 

Core Service Deliverable Objective Quarter 
Performance Status 

Device Loans Loans 300 396 Achieved 

Device Loans Devices Loaned 500 530 Achieved 

Device Loans Performance 
Measures 300 396 Achieved 

Device 
Demonstrations To Consumers 300 997 Achieved 

Device 
Demonstrations Demonstrations 150 790 Achieved 

Device 
Demonstrations 

Performance 
Measures 300 997 Achieved 

Training Individuals 
Trained 2,000 2,585 Achieved 

Information and 
Assistance Activities 360 1,647 Achieved 

Device ReUse Device listed on 
AT list 37 119 Achieved 

Device ReUse 

Reassign, 
refurbish, repair 
and/or Open-
ended Loans  

70 234 Achieved 

Device ReUse Performance 
Measures  Provided X  Yes            -    No 
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Profit and Loss
October 2022

Total

INCOME

4006 Revenue from Step Up Grant 14,628.98

4019 Investments

4020 Unrealized Gains/Losses 85,836.51

4022 Interest Income 26.86

4023 Interest Income on Direct Loans 2,009.71

4026 Dividend Income from Investments 7.22

Total 4019 Investments 87,880.30

4027 Miscellaneous Income 1,157.95

4037 Grant Income 676,343.00

Total Income 780,010.23

GROSS PROFIT 780,010.23

EXPENSES

5075 State Level Activites

5100 Device Loan

5019 Assistive Technology -21.75

5020 Shipping for AT Loan Equipment 773.82

Total 5100 Device Loan 752.07

5700 ReUse

5076 Device Exchange Activities 16,000.00

5077 Device Refurbish Activities 64,000.00

Total 5700 ReUse 80,000.00

6000 State Financing

5008.02 Contract Services NHLP 1,895.00

5011 Credit Reports 144.48

5026.1 NHLP Shipping 43.35

5061 Investment Services 3,413.74

5071 NHLP Travel 90.00

7080 NHLP Doc Stamps 70.00

Total 6000 State Financing 5,656.57

6050 State Level Activities Personnel

6010 Salary 9,136.10

6011 SEP Retirement 639.52

6012 Payroll Tax 702.66

6013 Employee Insurance 891.42

6014 Workers Comp 121.63

Total 6050 State Level Activities Personnel 11,491.33

Total 5075 State Level Activites 97,899.97

5175 State Leadership Activities

5190 Public Awareness

5056 Public Awareness Travel 1,980.47

5060 RDC Travel 4,177.22
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Total

Total 5190 Public Awareness 6,157.69

5191 Public Awareness - The Annual Family Cafe

5193 RDC Travel 209.60

Total 5191 Public Awareness - The Annual Family Cafe 209.60

5198 Technical Assistance

5028 Insurance - Dir and Officers 642.58

5037 BOD Travel 1,416.71

5065 Contract Monitoring 448.43

Total 5198 Technical Assistance 2,507.72

6060 State Leadership Activities Personnel

6015 Salary 11,166.35

6016 SEP Retirement 781.65

6017 Payroll Tax 851.01

6018 Employee Insurance 1,089.50

6019 Workers Comp 148.64

Total 6060 State Leadership Activities Personnel 14,037.15

Total 5175 State Leadership Activities 22,912.16

5250 Operational Expense

5000 Contractual Expense

5008 Contracted Services 30,823.87

Total 5000 Contractual Expense 30,823.87

5005 Equipment Expense

5014 Equipment - Under $500 493.39

Total 5005 Equipment Expense 493.39

5021 Office Supplies 138.20

5022 Rent 4,500.00

5026 Postage/Shipping 82.82

5029 Insurance - General/Office Liab 8,060.13

5041 Local Travel 27.59

5053 Utilities 1,157.77

5252 Professional Development 697.30

5254 Payroll Service Fees 58.00

5300 Operations Personnel

6001 Salary 8,928.88

6002 SEP Retirement 604.24

6003 Payroll Tax expense 683.03

6004 Employee Insurance 196.54

6006 Insurance - Workers Comp 118.83

Total 5300 Operations Personnel 10,531.52

Total 5250 Operational Expense 56,570.59

Total Expenses 177,382.72

NET OPERATING INCOME 602,627.51

NET INCOME $602,627.51
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Balance Sheet
As of October 31, 2022

Total

ASSETS

Current Assets

Bank Accounts

1000 Cash - Unrestricted

1012 First Fed 4192 - FAAST Operating 699,256.87

1025 Capital City - Board Designated Operating Reserve 31,147.00

Total 1000 Cash - Unrestricted 730,403.87

1001 Cash - Restricted

1047 First Fed 7286 - NHLP Operating 17,355.26

1048 First Fed 7294 - TW-DL 68,552.75

1049 First Fed 7302 - AFP-DL 115,592.78

1053 First Fed 7310 - Reserve Acct 131,784.70

1055 First Fed 4184 - CBA 5.00

Total 1001 Cash - Restricted 333,290.49

Suspense 1,070.24

Total Bank Accounts 1,064,764.60

Accounts Receivable

1100 Accounts Receivable - Unrestr. 354,511.32

Total Accounts Receivable 354,511.32

Other Current Assets

12000 Undeposited Funds 4,709.28

7055 AFP Direct Loans 406,973.01

7056 TW Direct Loans 134,854.21

Allowance for Doubtful Accounts -22,214.00

Total Other Current Assets 524,322.50

Total Current Assets 1,943,598.42

Fixed Assets

1500 Furniture & Fixtures 176,427.36

1550 Accumulated Depreciation -116,017.00

1555 Accumulated Amortization -48,600.00

Total Fixed Assets 11,810.36

Other Assets

1600 TD Ameritrade

1605 AFP

1610 TD Ameritrade AFP 912,094.16

1611 AFP Market Value Adjustment 393,175.09

Total 1605 AFP 1,305,269.25

1615 Unrestricted

1620 TD Ameritrade Board Operating Reserve 268,659.80

1621 Unrestricted Market Value Adj 34,509.38

Total 1615 Unrestricted 303,169.18

1625 Telework
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Total

1630 TD Ameritrade TW 253,144.75

1631 TW Market Value Adjustment 155,651.53

Total 1625 Telework 408,796.28

Total 1600 TD Ameritrade 2,017,234.71

1650 Deposits 4,500.00

Total Other Assets 2,021,734.71

TOTAL ASSETS $3,977,143.49

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2010 Accounts Payable 83,164.89

Total Accounts Payable 83,164.89

Credit Cards

2006 First Federal Company Credit Cards 0.00

2007 First Fed CC - Whitney 3,165.16

2008 First Fed CC - Eric 7,251.78

2012 First Fed CC - Hannah -1,310.14

2013 First Fed CC - Tim 3,021.74

2014 First Fed CC - Marquesas 1,219.16

Total 2006 First Federal Company Credit Cards 13,347.70

Total Credit Cards 13,347.70

Other Current Liabilities

2020 SS, Med and Fed W/H Tax Payable 0.11

2050 Accrued Leave Payable 21,556.12

Total Other Current Liabilities 21,556.23

Total Current Liabilities 118,068.82

Total Liabilities 118,068.82

Equity

3010 Unrestricted Net Assets -253,556.96

3020 Restricted Net Assets 3,510,004.12

Net Income 602,627.51

Total Equity 3,859,074.67

TOTAL LIABILITIES AND EQUITY $3,977,143.49
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Florida Alliance for Assistive Services and Technology, Inc.
Unaudited Financials - FY 2022
P&L Summary by Month

Year-End 2022
ACCOUNT DESCRIPTION PROJECTION BUDGET Check

Revenue

Grants and Contracts

4001 HHS Grant-Voc Rehab 834,740.00$             834,740.00$         -$                       

4002 Florida General Revenue 444,415.00$             444,415.00$         -$                       

4006 Step Up Grant 51,663.72$               35,790.34$           (15,873.38)$          

Subtotal - Revenue from Grants and Contracts 1,330,818.72$          1,314,945.34$     (15,873.38)$          

Donations

4007 Donations -$                           -$                       -$                       

4007.14 Restricted: Board - Statewide Device Loan -$                           -$                       -$                       

4007.4 Restricted: Staff - Statewide Device Loan -$                           -$                       -$                       

4007.15 Restricted: Other FAAST Service -$                           -$                       -$                       

4007.17 Restricted: In-Kind Equipment -$                           -$                       -$                       

4007.12 Unrestricted: Board - Monthly Donations -$                           -$                       -$                       

4007.5 Unrestricted: Staff - Monthly Donations -$                           -$                       -$                       

Miscellaneous Donation -$                           -$                       -$                       

Unrestricted: In-Kind Equipment -$                           -$                       -$                       

4007.3 Amazon Smile 33.89$                       37.22$                   3.33$                     

Subtotal - Revenue from Donations 33.89$                       37.22$                   3.33$                     

4010 FAAST Access Advertising -$                           -$                       -$                       

Investments

-- Transfer from Investment 223,571.64$             182,143.05$         (41,428.59)$          

4022 Interest Income 66.84$                       103.00$                 36.16$                   

4023 NHLP - Interest Income on Direct Loans 27,436.96$               23,495.03$           (3,941.93)$            

4024 NHLP - Closing Fee -$                           -$                       -$                       

Subtotal - Revenue from Investments 251,075.44$             205,741.08$         (45,334.36)$          

4027 Miscellaneous Income 849.99$                     -$                       (849.99)$               

4037 Grant Income 107,000.00$             107,000.00$         -$                       

Fee-for-Service -$                           -$                       -$                       

11/21/2022, 5:34 PM
File: 2022 Financials - Treasurer Reports 

Tab: P&L Summary by Month
Page 1 of 4
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Year-End 2022
ACCOUNT DESCRIPTION PROJECTION BUDGET Check

42

43

44

45
46

47
48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73
74

75

4013 Equipment Sales -$                           -$                       -$                       

4014 Training -$                           -$                       -$                       

4015 Assessments -$                           -$                       -$                       

Subtotal - Revenue from Fee-for-Service -$                           -$                       -$                       

TOTAL REVENUE 1,689,778.04$          1,627,723.64$     (62,054.40)$          

EXPENSES

State Level Activities

5019 Device Loan - Assistive Technology 244,962.76$             221,734.97$         (23,227.79)$          

5020 Device Loan - Shipping for AT Loan Equipment 4,748.74$                 6,000.00$             1,251.26$             

5120 Device Loan - Classroom Kits -$                           8,000.00$             8,000.00$             

7027 Device Loan - Device Loan Activities 193,467.81$             223,788.65$         30,320.84$           

5151 Device Demonstration - Device Demo Activities 98,554.05$               111,894.33$         13,340.28$           

5076 ReUse - Device Exchange Activities 10,000.00$               10,000.00$           -$                       

5077 ReUse - Device Refurbish Activities 44,749.00$               40,000.00$           (4,749.00)$            

5008.02 State Financing - Contract Services 2,989.00$                 4,217.00$             1,228.00$             

5011 State Financing - Credit Reports 1,085.49$                 1,808.36$             722.87$                 

5026.1 State Financing - NHLP Shipping 836.87$                     290.50$                 (546.37)$               

5071 State Financing - NHLP Travel 1,393.46$                 4,662.00$             3,268.54$             

7050 State Financing - Telework Bank Charges -$                           -$                       -$                       

7051 State Financing - Bank Default and Rescue Payments -$                           -$                       -$                       

7052 State Financing - AFP Bank Charges 20.00$                       -$                       (20.00)$                 

7058 State Financing - NHLP Legal Fees 1,404.29$                 10,650.00$           9,245.71$             

7080 State Financing - Doc Stamps 767.75$                     -$                       (767.75)$               

SELF Buy Down Program -$                           8,000.00$             8,000.00$             

6010 State Level - Salary 112,057.35$             144,445.04$         32,387.69$           

6011 State Level - SEP Retirement 6,199.69$                 10,111.15$           3,911.46$             

6012 State Level - Payroll Tax 9,507.92$                 11,555.60$           2,047.68$             

6013 State Level - Employee Insurance 13,038.09$               16,472.62$           3,434.53$             

6014 State Level - Workers Comp 1,690.08$                 2,298.52$             608.44$                 

Subtotal - State Level Activities 747,472.35$             835,928.74$         88,456.39$           

State Leadership Activities

11/21/2022, 5:34 PM
File: 2022 Financials - Treasurer Reports 

Tab: P&L Summary by Month
Page 2 of 4
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Year-End 2022
ACCOUNT DESCRIPTION PROJECTION BUDGET Check
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5008.01 Trainings - Step-Up Multimedia Consulting Fee -$                           10,500.00$           10,500.00$           

5181 Trainings - Training Activities 156,331.74$             173,525.55$         17,193.81$           

Trainings - Transition Training Activities 8,116.09$                 16,694.80$           8,578.71$             

5185.1 Information and Assistance - Activities 31,403.91$               33,568.30$           2,164.39$             

5036 Public Awareness -  Materials 2,740.61$                 8,500.00$             5,759.39$             

5036.1 Public Awareness - Registration and Exhibits Fees 4,355.00$                 3,546.00$             (809.00)$               

5051 Public Awareness - Website Modifications 12,508.07$               1,079.52$             (11,428.55)$          

5056 Public Awareness - Travel 4,995.13$                 5,828.00$             832.87$                 

5060 Public Awareness - RDC Travel 10,748.33$               18,996.00$           8,247.67$             

5080 Public Awareness - RDC Exhibits -$                           -$                       -$                       

7003 Public Awareness - FAAST Van 3,089.48$                 100.00$                 (2,989.48)$            

5192 PA Family Café - Materials 3,695.00$                 -$                       (3,695.00)$            

5193 PA Family Café - RDC Travel -$                           -$                       -$                       

5194 PA Family Café - Travel 1,955.74$                 1,998.00$             42.26$                   

5196 PA Family Café - Contract Services 3,900.00$                 2,000.00$             (1,900.00)$            

5197 PA Family Café - BOD Travel -$                           -$                       -$                       

5003 Technical Assistance - Contract Services 330.52$                     500.00$                 169.48$                 

5026.2 Technical Assistance - BOD Shipping 79.06$                       34.75$                   (44.31)$                 

5028 Technical Assistance - Insurance D&O 58.42$                       710.00$                 651.58$                 

5037 Technical Assistance - BOD Travel 5,709.56$                 21,776.00$           16,066.44$           

5040 Technical Assistance - BOD Professional Development 1,475.00$                 -$                       (1,475.00)$            

5065 Technical Assistance - Contract Monitoring 4,873.21$                 5,395.00$             521.79$                 

5070 Technical Assistance - Executive Director Travel 5,919.83$                 2,763.50$             (3,156.33)$            

6015 State Leadership - Salary 136,959.00$             101,418.86$         (35,540.14)$          

6016 State Leadership - SEP Retirement 7,577.42$                 7,099.32$             (478.10)$               

6017 State Leadership - Payroll Tax 10,365.00$               8,113.51$             (2,251.49)$            

6018 State Leadership - Employee Insurance 16,015.48$               11,565.88$           (4,449.60)$            

6019 State Leadership - Workers Comp
2,065.65$                 1,613.85$             (451.80)$               

Subtotal - State Leadership Activities
435,267.25$             437,326.84$         2,059.59$             

Operational 

5008 Contract Services
206,271.08$             123,935.87$         (82,335.21)$          

5014 Equipment - Under $500
1,964.79$                 500.00$                 (1,464.79)$            

11/21/2022, 5:34 PM
File: 2022 Financials - Treasurer Reports 

Tab: P&L Summary by Month
Page 3 of 4
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Year-End 2022
ACCOUNT DESCRIPTION PROJECTION BUDGET Check
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5015 Equipment - Over $500
601.99$                     2,500.00$             1,898.01$             

5021 Office Supplies
3,404.51$                 3,600.00$             195.49$                 

5022 Rent
45,720.00$               36,960.00$           (8,760.00)$            

5026 Postage/Shipping
613.77$                     720.00$                 106.23$                 

5029 Insurance - General/Office Liab/Van
1,856.31$                 8,844.11$             6,987.80$             

5030 Legal
6,117.25$                 3,550.00$             (2,567.25)$            

5031 Membership Fees
11,315.00$               20,462.00$           9,147.00$             

5032 Banking Fees - Operations
589.53$                     20.00$                   (569.53)$               

5033 Corporate Fees
136.50$                     145.00$                 8.50$                     

5041 Local Travel
554.15$                     200.00$                 (354.15)$               

5053 Utilities
8,349.00$                 16,549.96$           8,200.96$             

5251 Fundraising Activities
-$                           -$                       -$                       

5038 Professional Development Travel
1,478.23$                 3,540.00$             2,061.77$             

5600 Professional Development Registration
2,306.38$                 1,295.00$             (1,011.38)$            

6008 Payroll Service Fees
1,489.25$                 1,403.48$             (85.77)$                 

6001 Operations - Salary
97,656.30$               110,182.10$         12,525.80$           

6002 Operations - SEP Retirement
6,520.72$                 7,712.75$             1,192.03$             

6003 Operations - Payroll Tax
7,444.02$                 8,814.57$             1,370.55$             

6004 Operations - Employee Insurance
2,908.66$                 2,653.17$             (255.49)$               

6006 Operations - Workers Comp
1,274.51$                 1,612.67$             338.16$                 

Subtotal - Operational
408,571.95$             355,200.68$         (53,371.27)$          

Loan Defaults
1,306.26$                 -$                       (1,306.26)$            

Reimbursable Expenses
-$                           -$                       -$                       

Disputed Transaction
10,732.01$               -$                       (10,732.01)$          

TOTAL EXPENSES 1,603,349.82$          1,628,456.26$     25,106.44$           

SURPLUS/(DEFICIT) 86,428.22$               (732.63)$               (87,160.85)$          

11/21/2022, 5:34 PM
File: 2022 Financials - Treasurer Reports 

Tab: P&L Summary by Month
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Count Category Term Term Start Term End

1 4 1 5/15/2020 5/14/2023
2 1 1 1/20/2021 1/20/2024
3 1 1 9/14/2020 9/14/2023
4 1 1 10/1/2022 9/30/2025
5 3 2 3/1/2022 2/28/2025
6 1 1 5/15/2020 5/14/2023
7 1 1 1/20/2021 1/20/2024
8 3 1 5/15/2020 5/14/2023
9 4 1 10/1/2022 9/30/2025
10 3 1 5/15/2020 5/14/2023
11 1 1 9/14/2020 9/14/2023
12 4 1 5/15/2020 5/14/2023
13 1 1 5/15/2020 5/14/2023
14 1 1 1/20/2021 1/20/2024
15 2 1 10/1/2022 9/30/2025
16 1 1 5/15/2020 5/14/2023
17 1 2 1/20/2021 1/20/2024
18 4 1 10/1/2022 9/30/2025
19 1

1
2
3
4

Percentage Percentage Needed # of Needed for Compliance
56% 51% 0
6% 1 person 0
17% 1 person 0
22% 5 Members 1
100% 1

Betsy Burgos ARDC

DBSVACANT

DVRHorace Brown

Kristi Warren CIL
Paul Tobin SWFL

Kailey Medlock CFL

Renee Proctor ARDC

Brian Nerland NW

Fiscal Year 2023
Florida Alliance for Assistive Services and Technology, Inc.

Florida Assistive Technology Advisory Council/FAAST Board of Directors

Name Region/State Agency

Elizabeth Moya DOE

Brandon Palermo 
Angel Perez

NCFL
NCFL

Current Member Breakdown

Membership Categories
Individuals with disabilities that use assistive technology or the family members or guardians of the individuals.

State agencies that provide or coordinate assistive technology devices or services for persons with disabilities.
Representatives of business and industry, including the insurance industry, concerned with assistive technology.

Membership Breakdown
Category

Representatives of consumer organizations concerned with assistive technology.

4 4
Totals 18

1 10
2 1
3 3

Lesa Berg Kretschmer
Dan McGrew

TJ Moon

SFL
NW
CFL
CFL
NE
SFL

CareerSource

CFL

Enrique Escallon
Sarah Goldman

Janet Good
Eddie Hall

Mary Jarrett



 

Memorandum 
 

TO: Assistive Technology Advisory Council  

FROM: Whitney Doyle, Executive Director  

Cc: FAAST Staff  

DATE: December 8, 2022  

RE:  FY23 ATAC Committee Assignments 
 
Executive Committee 
Paul Tobin, Chair 

Brian Nerland 

Janaet Good 

Betsy Burgos 

Kailey Medlock 

Public Policy and Advocacy Committee  

Enrique Escallon, Chair 

Eddie Hall 

Sarah Goldman 

Elizabeth Moya 

Kristi Warren 



 

Interagency Committee  
Elizabeth Moya, Chair 

Horace Brown 

Sarah Goldman 

Dan McGrew 

Kristi Warren 

Technology Awareness Committee  
Brian Nerland, Chair 

Kailey Medlock 

Horace Brown 

Mary Jarret 

Lesa Kretschmer 

Angel Perez 

Renee Proctor 

Financial Loan Program Committee  
Brandon Palermo, Chair 

Horace Brown 

Enrique Escallon 

Eddie Hall 

Kristi Warren 



 

Service Delivery Committee  

Lesa Kretschmer, Chair 

Janet Good 

TJ Moon 

Brandon Palermo 

Paul Tobin 

Bylaws Ad Hoc Committee 
Enrique Escallon 

Mary Jarret 

Brian Nerland 



 

FAAST Events List 
FY 2023 

Upcoming Events (3) 
FAVI Advisory Board Meeting 

• 12/09/2022 held virtually 
• Hosted by the Florida and Virgin Islands DeafBlind Collaborative 
• Presenting: FAAST Services and Locations by Whitney Doyle 

SportsAbility Expo  

• 3/23-25/2023 in Tallahassee, FL 
• Hosted by SportsAbility Alliance 
• Exhibiting: Marquesas Blimes and Tim McCann 

The 25th Annual Family Café 

• 6/09-11/2023 in Orlando, FL 
• Hosted by The Family Café 
• Exhibiting (2 booths): Whitney Doyle, Eric Reed, Marquesas Blimes, and Tim McCann 

Potential Events (0) 

Past Events (6) 
Rotary Club of Tallahassee Northside 

• 10/06/2022 in Tallahassee, FL 
• Hosted by Rotary Club of Tallahassee Northside 
• Presenting: FAAST Information and Services by Whitney Doyle 

Southeast Regional Institute on Deafness (SERID) Annual Conference 

• 10/13-10/16/2022 in Altamonte Springs, Florida 
• Hosted by the SERID 
• Exhibiting: Tim McCann and NERDC staff 

Florida Partners in Policy Making 

• 10/22/2022 in Orlando (FAAST presenting virtually) 



 

• Hosted by the Florida Developmental Disabilities Council 
• Presenting: What is FAAST by Marquesas Blimes 

The 17th Annual Exceptional Employer Awards Expo 

• 10/24/2022 in Tallahassee, FL 
• Hosted by the Agency for Persons with Disabilities 
• Exhibiting: Whitney Doyle, Tim McCann, and Marquesas Blimes 

Florida Rehabilitation Council Meeting 

• 10/25/2022 in Tampa (FAAST presenting virtually) 
• Hosted by the Florida Rehabilitation Council 
• Presenting: FAAST Information and Services by Whitney Doyle 

Florida Occupational Therapy Association 2022 Annual Conference 

• 11/5-11/6/2022 in Clearwater, Florida 
• Hosted by FOTA 
• Exhibiting: Whitney Doyle and Tim McCann 

 

 

 



 

Memorandum 
 

TO: Assistive Technology Advisory Council  

FROM: Whitney Doyle, Executive Director  

Cc: FAAST Staff  

DATE: December 8, 2022  

RE:  FY23 QTR 1 Strategic Plan 2020 Report   
 
For the final quarter for fiscal year 2022, FAAST has accomplished all 
the current objectives for Strategic Issue 1. The Technology Awareness 
Committee has done a phenomenal job of leading the charge for 
completing these Objectives. The reuse program was evaluated and a 
new model was put forward that brings four new reutilization partners 
to FAAST, another significant milestone for our organization and for 
Florida. 

A key has been provided and a breakdown of objectives is displayed for 
each Strategic Issue. If you would like more information on the 
implementation tracking of this plan, I’d be glad to provide backup 
documentation. 

Status Key 

Needs 
Attention 

Any item that is not meeting milestones to be 
accomplished by target date 

On Target Any item that is not yet completed but is meeting 
milestones to be accomplished by target date 

Completed Any item that has been completed by target date 



 

Strategic Issue 1 
How can FAAST raise public awareness of the organization and its 
programs, benefits, service areas, and successes? 

Goal: Increase awareness of FAAST. STATUS 
Objective 1: By December 30, 2020, appeal to the 
public to increase awareness to taxpayers, 
legislators, and the public through testimonials. 

Completed 

Objective 2: By September 30, 2022, increase 
awareness of FAAST to partner organizations and 
businesses. 

Completed 

Objective 3: By September 30, 2023, have a statewide 
presence as the primary resource for Assistive 
Technology. 

On Target 

Objective 4: By December 31, 2021, update 
marketing materials for consumers to better 
understand FAAST services and what to expect. 

Completed 

Note: Objective 3 moved from “Completed” to “On Target” with the 
addition of Year 3 strategies. 

Strategic Issue 2 
How can FAAST expand its capacity to reach all Floridians while 
maintaining a quality and equitable level of service? 

Goal: FAAST serves all Floridians through a quality 
and equitable level of service. 

STATUS 

Objective 1: By September 30, 2021, FAAST will 
research and establish an updated service delivery 
model for Regional Demonstration Centers. 

Completed 



 

Objective 2: By September 30, 2022, FAAST will 
create, develop, and establish an online Training 
Resource page on the FAAST website. 

Needs 
Attention 

Objective 3: By September 30, 2021, FAAST will create 
more collaboration amongst RDCs and RRCs. 

Completed 

Objective 4: By September 30, 2022, evaluate and 
adjust AT List. 

Completed 

Objective 5: By September 30, 2022, FAAST will 
implement the update service delivery model for 
RDCs. 

Completed 

Objective 6: By September 30, 2021, September 30, 
2022, and September 30, 2023, create annual 
legislative priorities to implement within the strategic 
plan. 

On Target 

Objective 7: By September 30, 2023, FAAST will 
achieve an equitable service delivery model. 

On Target 

Objective 8: By September 30, 2023, with support 
from VR and DOE, the New Horizon Loan Program 
will be a separate nonprofit for the purpose of a 
Community Development Financial Institution. 

On Target 

Objective 9: By September 30, 2022, FAAST will 
research and establish an updated service delivery 
model for Regional ReUse Centers.  

Completed 

Objective 10: By September 30, 2023, FAAST will 
implement the updated service delivery model for 
RRCs.  

On Target 

Note: Objective 2 remains at “Needs Attention” as the training videos are 
live on the FAAST website but not long enough to have metrics pulled and 
evaluated. Objective 2 will be reviewed by Technology Awareness 



 
Committee at January 2023 meeting. Objective 9 has moved from “On 
Target” to “Completed”. 

Strategic Issue 3 
How can FAAST address structural and operational weaknesses to 
improve governance, streamline operations, and pursue innovation? 

Goal: FAAST to have up to date, appropriate, and 
responsible organizational structure and operations. 

STATUS 

Objective 1: By March 31, 2021, FAAST procedural 
and employee manuals will be updated (i.e., 
accounting, personnel, NHLP, SDLP, brand, 
marketing, board, inventory, RDC & RRC). 

Completed 

Objective 2: By March 31, 2021, the FAAST inventory 
system will be up to date, and an annual inventory 
will be completed. 

Completed 

Objective 3: By March 31, 2021, the FAAST board and 
ATAC will be one body and the Public Policy and 
Advocacy and Interagency Committee to be 
separated into two committees as reflected in statute 
413.407. 

Completed 

Objective 4: By September 30, 2023, FAAST will 
continue to ensure up to date, appropriate, and 
responsible organizational structure and operations.  

On Target 
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