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BYLAWS OF THE
FLORIDA ALLIANCE FOR ASSISTIVE SERVICES AND TECHNOLOGY, INC.

ARTICLE |

The Florida Alliance for Assistive Services and Technology (“FAAST") as appointed by
Governor Lawton Chiles is the implementing agency for the Assistive Technology
Act of 2004, Pub. L. No. 108-364.

By Florida Statute 413.407, FAAST was created as a not-for-profit corporation with
the Florida Assistive Technology Advisory Council (ATAC) serving as the
corporation’s Board of Directors.

FAAST qualifies as an exempt organization under 501(c)(3) of the Internal Revenue
Code.

ARTICLE Il
SECTION 1: NAME

The name of the corporation is the Florida Alliance for Assistive Services and
Technology, Inc. (“FAAST").

SECTION 2: LOCATION (06/2022)
The mailing and physical address for FAAST shall be:

2145 Delta Blvd, Suite 200
Tallahassee, FL 32303

ARTICLE 11l - PURPOSE

FAAST is organized exclusively for charitable, educational, and scientific purposes
pursuant to and for the purposes consistent with the mandates of 8§413.407, Florida
Statues, hereinafter referred to as the “FAAST Statute”, consistent with the
Technology-Related Assistance for Individuals with Disabilities Act of 1988, as
amended. FAAST shall provide direction for the coordination and delivery of
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appropriate, cost-effective, state-of-the-art assistive technology services and
devices.

These bylaws shall be consistent and in accordance with the FAAST Statute. In case
of any inconsistencies with the purposes mandated by the FAAST Statute or any
other federal statute or regulation, the federal statutory or regulatory requirement
shall have precedence.

ARTICLE IV
SECTION 1: GOVERNING BODY

The governing body of FAAST shall be the Assistive Technology Advisory Council
(“ATAC"), which shall act as the Board of Directors for the Florida Alliance for
Assistive Services and Technology, Inc. as set forth in the FAAST Statute. The ATAC
shall be responsible for formulating policies and approving procedures required to
fulfill the purpose of FAAST.

The purpose of the ATAC shall be to assist the state of Florida in carrying out the
activities under the Assistive Technology Act, Pub. L. No. 108-364, as may be
amended.

1. Advise and guide FAAST in the development, implementation, and evaluation
of the activities carried out through the State Plan for Assistive Technology,
including setting measurable goals.

2. Guide FAAST and ensure compliance with the current provisions of the
Assistive Technology Act, Pub. L. No. 108-364,

3. Advise the Executive Director on ways to improve the delivery of assistive
technology services and devices, including policy, regulations, procedures,
and practices.

SECTION 2: MEMBERSHIP

The ATAC shall consist of the members as defined in the Technology Related
Assistance for Individuals with Disabilities Act of 1988 (Pub. L. No. 100-407), as
amended in 2004 (Pub. L. No. 103-218) and created by, and further defined by the
FAAST Statute.
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77
78  SECTION 3: COMPOSITION

79

80 The ATAC shall consist of representatives from the following categories:

81 e Category 1: The ATAC shall consist of a majority, no less than 51 percent, of

82 individuals with disabilities that use assistive technology or the family

83 members or guardians of the individuals.

84 o (Category 2: One representative of a consumer organization concerned with

85 assistive technology.

86 e Category 3: One representative of business and industry, including the

87 insurance industry, concerned with assistive technology.

88 e Category 4: No less than one representative from each of the following:

89 o the Division of Vocational Rehabilitation,

90 o the Division of Blind Services,

91 o a Center for Independent Living,

92 o Workforce Florida, Inc., DBA CareerSource Florida

93 o the Florida Department of Education, and

94 o Category 5: Arepresentative of 1 or more of the following:

95 o the agency responsible for administering the State Medicaid

96 program under title XIX of the Social Security Act (42 17 U.S.C.

97 1396 et seq.),

98 o the designated State agency for purposes of section 124 of the

99 Developmental Disabilities Assistance and Bill of Rights Act of
100 2000 (42 U.S.C. 23 15024),
101 o the State agency designated under section 305(a)(1) of the Older
102 Americans Act of 1965 (42 U.S.C. 3025(a)(1)), or an organization
103 that receives assistance under such Act (425 U.S.C. 3001 et seq.),
104 o an organization representing disabled veterans,
105 o a University Center for Excellence in Developmental Disabilities
106 Education, Research, and Service designated under section 151(a)
107 of the Developmental Disabilities Assistance and Bill of Rights Act
108 of 2000 {42 U.S.C. 1506l{a)),
109 o the State protection and advocacy system established in
110 accordance with section 143 of the Developmental Disabilities
111 Assistance and Bill of Rights Act of 2000 (42 U.S.C. 15043), or
112 o the State Council on Developmental Disabilities established under
113 section 125 of the Developmental Disabilities Assistance and Bill
114 of Rights Act of 2000 {42 U.S.C. 15025);
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Members appointed under categories 2, 3, 4 and 5 shall not count toward the
majority membership requirement established by category 1.

Total membership of the ATAC shall be in accordance with the Assistive Technology
Act of 1998, as amended and the FAAST Statute.

Total membership of the ATAC may not be less than 17 members.

The advisory council shall be geographically representative of the State and reflect
the diversity of the State with respect to race, ethnicity, age, and types of
disabilities, and users of types of services that an individual with a disability may
receive, including home and community-based services (as defined in section
9817(a)(2) of the American Rescue Plan Act of 2021 (42 U.S.C.

1396d note)), vocational rehabilitation services {as defined in section 7 of the Re7
habilitation Act of 1973 (29 U.S.C. 705)), and services through the Individuals with
Disabilities Education Act (20 U.S.C. 1400 et seq.).

SECTION 4: VACANCIES

Vacancies occurring in the membership of the ATAC shall be filled as soon
thereafter as may be convenient, but notwithstanding such vacancies the remaining
members of the ATAC shall have authority to exercise the full powers of the ATAC.
The Executive Committee shall evaluate candidates for ATAC membership and
present qualified individuals to the full ATAC, which may then be forwarded to the
Director of the Division of Vocational Rehabilitation and the Commissioner of
Education.

SECTION 5: APPOINTMENT AND TERMS

Each member of the ATAC shall serve for a term of not more than three years,
except for a member appointed to fill the unexpired term of a vacancy. The new
member shall serve the remaining term.

No member of the ATAC may serve more than two consecutive full terms, however,
any appointment under the preceding paragraph to fill a vacancy, if for less than
eighteen months, is not considered a term for these purposes of this paragraph.
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A member who has served two consecutive terms and has been retired from the
ATAC for at least three years may submit an application to the ATAC on the same
basis as a new member.

SECTION 6: REAPPOINTMENT

Once an ATAC member has served a full three-year term, or is at the end of an
appointment term to fill a vacancy, a member must confirm that they want to serve
a second term and must be reappointed by the Commissioner of Education.

The ATAC member must confirm in writing that they would like to serve a second
term no later than six months prior to term end date. In the absence of
confirmation in writing, it is assumed that the ATAC member does not wish to seek
a second term.

Confirmation may be sent to the executive director or a member of the executive
committee. The executive committee must then confirm the reappointment for the
ATAC member’s information to be sent to the Director of the Division of Vocational
Rehabilitation to follow the nomination process (see ARTICLE IV, SECTION 8:
NOMINATIONS for more details).

The executive committee may deny that the ATAC member be reappointed. If that
is the case, the executive committee must provide written documentation to the
ATAC member to justify their decision.

SECTION 7: NOMINATIONS

The Commissioner of Education shall appoint members from a list of candidates
proposed by the Director of the Division of Vocational Rehabilitation (DVR). The
ATAC shall recommend qualified candidates to the Director of DVR for appointment

to fill ATAC vacancies.

SECTION 8: LEAVE OF ABSENCE

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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Membership and appointments to the ATAC shall be in compliance with the FAAST
Statute. ATAC members may request in writing from the full ATAC, a leave of
absence, up to one year. Upon approval of a majority vote of the full ATAC, a leave
of absence shall be granted. A leave of absence will extend the length of term of the
ATAC member in exact proportion to the approved leave of absence. During the
period of such leave, this person does not count in quorum requirements.

SECTION 9: ATTENDANCE

ATAC Meetings.

Attendance of at least 50% of ATAC meetings, per fiscal year, is required to
remain in good standing. Meetings may take place in person or by
teleconference.

Meeting attendance will be reviewed annually and if the ATAC member has
attended less than 50% of meetings scheduled, the ATAC member will be
contacted by the chair regarding corrective action.

The chair will be responsible for contacting ATAC members and discussing
any corrective action plans.

ATAC members are asked to inform the chair or the executive director prior
to an ATAC meeting of a known or pending absence.

Committee Meetings.

ATAC members are expected to attend each committee meeting of the
committee(s) which they are assigned.

ATAC members are required to attend a minimum of 50% of all committee
meetings of which they are scheduled to attend.

Committee attendance will be reviewed quarterly and if the ATAC member
has attended less than 50% of meetings scheduled, the ATAC member will be
contacted by the chair regarding corrective action.

ATAC members are asked to inform the committee chair or the executive
director prior to an ATAC meeting of a known or pending absence.

SECTION 10: TERMINATION OF MEMBERSHIP

Removal. Any ATAC member may be removed by the ATAC upon recommendation
of the Executive Committee if any of the following conditions exists:

The ATAC member no longer qualifies under the FAAST Statute;

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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e The ATAC member has more than 50% absences from ATAC or Committee
meetings within one fiscal year.

e The ATAC member engages in conduct that is in conflict with the Code of
Ethics and Conflict of Interest Statements.

SECTION 11: INDEMNIFICATION

No member shall be liable in money damages to any person by virtue of any action
taken as part of the member's responsibility unless:
e The member has breached their duties to FAAST, and said breach constitutes
a violation of criminal law which the member had, or should have had,
reason to understand was such violation;
e The member has conducted a transaction from which they derive an
improper benefit; or,
e The member has perpetrated an act committed in recklessness, bad faith,
maliciousness, or willful and wanton disregard of human rights, safety, or

property.

FAAST may purchase and maintain insurance on behalf of any person who is or was
a member, officer, employee, or agent of FAAST, or is or was serving at FAAST's
request as a member, officer, employee, or agent of another corporation,
partnership, joint venture, trust, or other enterprise against any liability asserted
against them and incurred by them in any such capacity or arising out of their
status as such, whether or not FAAST would have the power to indemnify them
against such liability under the provisions of these Bylaws.

SECTION 12: MEMBER RIGHTS AND RESPONSIBILITIES

Members serve without financial compensation but are entitled to be reimbursed
for approved travel expenses in accordance with FAAST's travel policy.

SECTION 13: CONFLICTS OF INTEREST

The ATAC shall require a signed Conflict of Interest statement from every ATAC
member on an annual basis.

No member of the ATAC shall participate in any discussion or vote on any matter in
which they have a potential conflict of interest due to having material economic
As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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involvement regarding the matter being discussed. When such a situation presents
itself, the member must announce their potential conflict, disqualify themselves,
and be excused from the meeting until discussion is over on the matter involved.
The chair of the meeting is expected to make inquiry if such conflict appears to
exist and the ATAC member has not made it known. All ATAC members must
faithfully conduct their duties, in their assigned roles and tasks, for FAAST's
purpose, benefit and interest. ATAC members may not use their positions and
affiliations with FAAST for personal benefit. Staff and ATAC members must consider
and avoid not only actual conflicts but also the appearance of conflicts of interest.

SECTION 14: CODE OF ETHICS

The ATAC shall require a signed acknowledgement that the ATAC member has read
the Code of Ethics upon appointment to the ATAC and upon each revision.

ARTICLE V - EXECUTIVE COMMITTEE
SECTION 1: CHAIR

The members of the ATAC shall select a chair from among the membership of the
ATAC. No chair may be an elected member or an employee of a state agency or of
any political subdivision of the state.

The chair of the ATAC shall have the powers and shall perform all the duties
commonly incident to and vested in the office of chair or president of an
organization including, but not limited to, chairing meetings of the executive
committee and ATAC, calling meetings, preparing or approving agendas for the
meetings, having general knowledge of the responsibility for supervision of the
duties as the ATAC may designate.

The duties of the chair include:
e Be a ATAC member in good standing.
e Preside at all ATAC meetings.
e Chair and serve on the executive committee.
e Collaborate with the executive director to establish the agenda for meetings
of the ATAC and executive committee.

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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e Handle matters requiring ATAC attention before the next scheduled meeting
and shall notify all ATAC members within 72 hours, in writing, of any decision
made.

e Ensure that the functions of the ATAC as described in legislative regulations
are carried out.

e Promote the ATAC's collaborative working relationship with agencies of state
government in exercising their responsibilities to assistive technology users.

e Serve as the official spokesperson for the ATAC in all activities which the
ATAC may deem proper and at those times when it is necessary for an
opinion to be expressed for the ATAC but the ATAC has had no opportunity
to act on that issue. The chair reports said actions to the full ATAC at the
earliest opportunity.

e Provide support and guidance to the executive director in interpreting and
carrying out ATAC activities.

e Lead the executive committee in an evaluation of the executive director each
year.

e Encourage active involvement of all ATAC members.

e Oversee revision and review of the bylaws on an annual basis.

e Act as signing officers on organization accounts.

e Determine corrective action of members regarding meeting attendance or
conduct.

e Grant excused absences from ATAC meetings.

e (Call and preside over special meetings of the ATAC when necessary.

The chair will serve a one-year term. The chair will be elected annually at ATAC's 4th
Quarter meeting. The chair may be elected to successive terms barring any other
prohibition in these Bylaws.

The chair will serve as ex officio members of each ATAC committee.
SECTION 2: VICE CHAIR

The members of the ATAC shall select a vice chair from among the membership of
the ATAC.

The duties of the vice chair include;

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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e Be a ATAC member in good standing.

e Preside at all ATAC meetings when the chair is not in attendance.
e Serve on the executive committee.

e Have the full responsibility of chair, if the chair is unavailable.

The vice chair will serve a one-year term. The vice chair will be elected annually at
ATAC's 4th Quarter meeting. The chair may be elected to successive terms barring
any other prohibition in these Bylaws.

The vice chair will serve as ex officio members of each ATAC committee.
SECTION 3: TREASURER/SECRETARY

The members of the ATAC shall select a treasurer/secretary from among the
membership of the ATAC annually.

The treasurer/secretary shall have all the powers and shall perform all the duties
commonly incident to and vested in the office of treasurer and secretary and other
duties as the chair may designate.

The treasurer/secretary shall be responsible for keeping records of ATAC actions,
including overseeing the taking of minutes at all ATAC meetings, ensuring meeting
announcements are sent timely, distributing copies of minutes and the agenda to
each ATAC member, and assuring corporate records are maintained. The
treasurer/secretary may delegate duties to the executive director or their designee
without ceding responsibility.

The duties of the treasurer/secretary include:

e Be member of the ATAC in good standing.

e Serve on the executive committee.

e Attend all ATAC and executive committee meetings.

e Work with the executive director to develop and submit the annual operating
budget in accordance with the upcoming year’s federal and state allocations.

e Review FAAST's financial statements regularly and report to the executive
committee on a monthly basis and the ATAC on a quarterly basis.

e Report to the ATAC the results and recommendations of the annual
independent auditor’s report.

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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e Ensure development of financial policies and procedures.

e Ensure the bylaws, Robert’s Rules of Order (if applicable) and minutes from
prior meetings are available for reference at all ATAC meetings.

e Reviews staff draft of minutes and action items from previous ATAC meetings
prior to submission for review and acceptance.

e Maintains the official membership roll and communicates with designated
staff to properly manage term limits, category requirements, and attendance
requirements.

e Presides over roll-call for ATAC meetings and announces status of the
establishment of quorum.

e Act as temporary chair in the event the chair and vice are not in attendance.

e Act as the Custodian of Records for the organization under Florida public
record law. The executive director shall act as the Custodian of Records
Designee.

e Act as a signing officer on organization accounts.

e Perform other responsibilities assigned by the ATAC.

e Transfer, upon finishing term or resignation, all records to successor and
orient new treasurer/secretary.

The treasurer/secretary will serve a one-year term. The treasurer/secretary will be
elected annually at ATAC's 4th Quarter meeting. The treasurer/secretary may be
elected to successive terms barring any other prohibition in these Bylaws.

The treasurer/secretary will serve as an ex officio member of the New Horizon Loan
Program committee.

SECTION 4: STATE REPRESENTATIVE

The members of the ATAC shall select a state representative from among the
membership of the ATAC annually. The state representative must be a
representative of state, local governmental or non-governmental agencies or
groups concerned with assistive technology.

The duties of the state representative include:
e Be member of the ATAC in good standing.
e Serve on the Executive Committee.
e Attend all ATAC meetings.

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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The state representative will serve a one-year term. The state representative will be
elected annually at ATAC's 4th Quarter meeting. The state representative may be
elected to successive terms barring any other prohibition in these Bylaws.

SECTION 5: AT LARGE MEMBER

The members of the ATAC shall select an at large member from among the
membership of the ATAC annually.

The duties of the at large member include:
e Be member of the ATAC in good standing.
e Serve on the Executive Committee.
e Attend all ATAC meetings.

The at large member will serve a one-year term. The at large member will be
elected annually at ATAC's 4th Quarter meeting. The at large member may be
elected to successive terms barring any other prohibition in these Bylaws.
SECTION 4: EX OFFICIO MEMBERS

Ex officio members shall have all of the rights and obligations of the committees
they serve on.

Ex officio members shall count towards quorum of a committee if there are not
enough committee members present for quorum. Ex officio members do not count
against quorum if they are not present for a committee meeting. If ex officio
members are in attendance for a meeting, they are required to vote on any and all
voting matters of the meeting.

ARTICLE VI - REGULAR MEETINGS
SECTION 1: MEETINGS

The ATAC shall meet no less than four times per year, either in person or
electronically. Members may suggest meeting dates and locations.

The executive director shall be responsible for notifying members, distributing any
needed materials in advance, publishing the required notice to comply with the
Florida Open Meetings law, and making all other necessary arrangements.
As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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446  Specifically, all meeting materials must be posted to the FAAST website and sent to
447  ATAC or committee members a minimum of seven calendar days before the

448 meeting date.

449

450 SECTION 2: QUORUM

451

452 A quorum must be present before business is conducted by the Board or any of its
453 committees. A quorum is required to take any official action or pass any motion.
454

455  ATAC Meetings.

456 e A quorum for the ATAC is one half, plus one, of the voting membership of the
457 ATAC.

458 e Meetings may be held without a quorum, but no official action may be taken.
459

460 Committee Meetings.

461 e A quorum for a committee is one-third (1/3) or three members of the

462 committee membership, whichever is greater.

463

464  SECTION 3: MAJORITY VOTE

465

466 A majority is one half, plus one, of the voting members present at the meeting.
467

468  SECTION 4: PARLIAMENTARY PROCEDURES

469

470 Robert's Rules of Order, most recent edition, may be followed by the ATAC in all
471  cases involving parliamentary procedure when such rules do not conflict with the
472  provisions of these bylaws. The rules may be suspended by a two-thirds (2/3) vote
473  of the voting members present at any meeting of the ATAC or its committees.
474

475  SECTION 5: VOTING METHODS

476

477  All ATAC and committee votes will be conducted according to requirements and
478  exceptions of Florida Statute 286.011, the Government in the Sunshine law.

479

480 SECTION 6: ACCESSIBILITY AND ACCOMMODATIONS

481

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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The ATAC shall only use accessible locations and methods for its meetings. The
executive director, in consultation with the ATAC chair, shall designate meeting
locations and methods.

The ATAC shall provide reasonable accommodations for ATAC and committee
meetings to ATAC members and members of the public if requested in advance.

SECTION 7: MEETING AGENDAS

All members of the ATAC shall receive an agenda before each regularly scheduled
meeting. The executive director, in consultation with the ATAC chair, shall prepare
the agenda.

Members shall have an opportunity to add, delete, or modify agenda items at the
beginning of all ATAC and committee meetings.

The ATAC may limit discussion on agenda items at ATAC meetings. Supporting
materials for agenda items shall be available in written form (accessible formats)
and supplied to the ATAC along with the agenda prior to the meeting.

SECTION 8: MEETING MINUTES

The minutes of each meeting shall be provided to the members of the Board within
seven calendar days after the meeting.

ARTICLE VII - SPECIAL MEETINGS

Special meetings may be called for the ATAC or any committee. The members that
may call special meetings isarethe chair for ATAC meetings and the committee
chairs for committee meetings.

The executive director shall be responsible for notifying members, distributing any
needed materials in advance, publishing the required notice to comply with the
Florida Open Meetings law, and making all other necessary arrangements.
Specifically, all special meeting materials must be posted to the FAAST website and
sent to ATAC or committee members a minimum of seven calendar days before the
special meeting date.

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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Special meeting agendas are limited to the topics required to be handled before the
next regularly scheduled meeting of the ATAC or committee. No business items
may be considered during an emergency meeting that were not specified in the
Notice of Emergency Meeting.

The provisions of Article VI, Section 2 through Section 8, shall apply to Emergency
Meetings, except that Members shall not have an opportunity to add, delete, or
modify agenda items at emergency meetings.

ARTICLE VIII - COMMITTEES
SECTION 1: EXECUTIVE COMMITTEE
An executive committee shall be elected by a majority vote of the ATAC.

Candidates for election to the executive committee shall be those members who
are eligible to serve, in accordance with the FAAST Statute, and consent to inclusion
in the ballot.

The Executive Committee shall consist of no less than five:
e The Chair of the ATAC.
e The Vice Chair of the ATAC.
e The Treasurer/Secretary.
e The State Representative.
e One at-large ATAC member.

ATAC members must be in good standing to be eligible to serve on the executive
committee. Voting shall occur during the final quarterly ATAC meeting of FAAST's
fiscal year.

The duties of the executive committee:

e The Executive Committee shall be responsible for handling matters requiring
ATAC attention prior to the next scheduled meeting and such other duties as
shall be designated by the full ATAC.

e Makes recommendations to the ATAC regarding matters for which full ATAC
approval is necessary or desirable.

As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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e Serves as the finance and audit committee by regularly reviewing FAAST
financial statements and overseeing the annual financial audit.

e Serves as the nominating committee by reviewing any applicants to the ATAC
and recommending applicants to the full ATAC for approval.

e Appoints and removes all committee members, except for the elected
members of the Executive Committee.

e Appoints all committee and ad hoc task force chairs.

Roberts Rules of Order (most recent edition) may serve as the parliamentary
authority to appeal decisions made by the Executive Committee.

The terms of the executive committee members shall be one (1) year ending on at
the conclusion of each 4" Quarter Annual Meeting where elections are held.

The chair is the chair of the executive committee and the ATAC. The executive
committee meets regularly as determined by the chair.

SECTION 2: STANDING COMMITTEES

Standing committees may be established by the ATAC. Ad hoc committees can be
established “as needed” by a standing committee, chair, executive committee, or
committee chairs. New committees must be budget neutral or have approval of the
full ATAC.

Committees will make recommendations to the ATAC regarding matters for which
full ATAC approval is necessary or desirable.

The terms of committee members shall be one (1) year ending at the conclusion of
each 4" Quarter Annual Meeting where elections are held.

The committee chair is appointed by the chair. Committees meet regularly as
determined by the committee chair.

SECTION 3: NON-ATAC MEMBERS ON COMMITTEES
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Appointments to committees or ad hoc committees are not limited to ATAC
members. Individuals with needed expertise and resources may apply to the ATAC
to serve on committees or task forces.

Interested individuals must complete the application process for ATAC members
and must receive majority support from the ATAC to begin committee service.

Non-ATAC members who have been appointed by the ATAC to serve on a
committee have the full voting power of an ATAC committee member.

Non-ATAC members may serve a one-year committee term and shall be eligible for
reappointment to serve a total of three-years on a committee. Non-ATAC members
must complete the application process for each committee they wish to serve on.

The Executive Committee is not open to Non-ATAC committee members. Non-ATAC
members are held to the same standards and requirements as full members (i.e.,
Sunshine law, conflict of interest, code of ethics, lobbying prohibitions, etc.)

ARTICLE IX
SECTION 1: ADMINISTRATION

The executive director, in accordance with the FAAST Statute, shall be the ATAC's
direct representative in the administrative management of FAAST, Inc. The
executive director shall have general supervision over the property, business, and
affairs of FAAST and shall perform all duties incident to such office, subject to the
direction of the ATAC. The executive director shall have other such powers and
duties as may be designated by the ATAC.

The executive director may execute, as an agent of FAAST, all deeds, mortgages,
bonds, contracts, and other obligations assigned to FAAST, subject to the direction
of the ATAC. Other obligations includes managing bank accounts, being a signatory
on all FAAST bank, deposit, and investment accounts. The executive director must
receive Executive Committee approval to open or close any FAAST bank, credit card,
and investment accounts.
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The executive director shall ensure that minutes of all ATAC meetings are kept and
shall have general charge of records of FAAST. The executive director shall give all
ATAC members notice of all meetings. The executive director shall receive and have
charge of all financial instruments belonging to FAAST and shall administer them as
ordered by the ATAC. The executive director shall keep accurate financial accounts
and hold the same which are open for inspection and examination by the ATAC.

The executive director shall implement any strategic plan that has been approved
by the ATAC and shall regularly inform the ATAC about progress, impediments and
changes needed to execute the strategic plan.

The executive director has the sole authority to direct staff.

The executive director serves at the pleasure of the ATAC and can be removed from
their position in a two-thirds (2/3) vote of the full ATAC at a meeting where a
qguorum is present. An emergency meeting may be called to terminate the
employment of the executive director if actions must be taken before the next
scheduled quarterly ATAC meeting.

At the end of the executive director's employment, the former executive director
shall turn over all FAAST property in their charge as directed by the chair to either a
successor or to the ATAC in trust for a successor.

SECTION 2: EXECUTIVE DIRECTOR'S REVIEW

The ATAC shall be responsible for conducting the annual review of the executive
director.

A member of the executive committee (selected by the executive committee) shall
be responsible for compiling the results of the executive director's annual review
and sharing the results with the ATAC.

In the event that the executive director position becomes open, the ATAC will solicit
volunteers for a Search Committee; the committee will be established by the full
ATAC; the committee will refer to the ATAC Manual’s procedures for hiring the
executive director.

ARTICLE X FISCAL YEAR
As Approved by ATAC on 2/16/2021; Amended 6/14/2022; DRAFT 02/07/2023
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The fiscal year shall operate on the federal fiscal year, beginning October 1 and
ending on September 30 of each year.

Some contracts and agreements may operate from time to time on a fiscal year not
coinciding with the federal fiscal year. In these instances, the FAAST budget will
show the delineation as appropriate.

ARTICLE XI APPLICABLE LAWS

Applicable laws governing members of ATAC shall govern their responsibilities and
duties, both procedural and substantive, as members of the ATAC.

ARTICLE XIl AMENDMENTS TO THE BYLAWS

The Bylaws may be amended or revised by a super-majority (2/3) vote by the full
ATAC. Such amendments or revisions must be presented in writing to the
members of the ATAC 15 working days prior to such vote.

ARTICLE XIlI DISSOLUTION OF THE ORGANIZATION

As required in FAAST's Articles of Incorporation, upon the dissolution of the
corporation, its assets shall be distributed to the State of Florida, Department of
Education, Division of Vocational Rehabilitation, unless any particular identifiable
asset enters the corporation under conditions requiring that upon dissolution such
asset be returned to an identifiable person or entity that is exempt within the
meaning of 501(c)(3).

The dissolution of FAAST shall be completed by a super-two-thirds (2/3) vote by the
full ATAC.
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