
Group 1 – November 2, 2023, Brian, Angel, Adriann, Janet 
 
Q1 Internal Strengths
Strong Leadership (Eric)
Headquarters & RDCs

Statewide reach

Board 
Volunteers
Budget
Subcontractors
Knowledge
Passion 
Variety of services 
Transparency 
Hannah 
Regional Centers 

 
Resource Library & Loan Programs 
Inventory @ RDCs 
Financial Loans 
Outreach reports 
Interns 
Training 
Open to change 
 
 
Q2 – Internal Weaknesses 

 
Public Awareness

–  
– equipment (training) 

Board involvement 
Volunteer involvement
New Technology 
Public events

 
RDCs 
State agencies 

 
RDC involvement 

Board Recruitment
Update processes

Promote  



Other agencies 
Tallahassee
Device returns

Database
Ordering process
 
Q3 – External

AT Vendors
Fundraising
Awareness - – areas of under awareness

 
Data

Consumers
Funders
Stakeholders
Trends
Stories
Community
RDCs
Loan Programs
Resource Library
Medical Providers
Access to ATP
Involve RDCs
Partnerships 
Disability Stakeholders 

 
 
Q4 External challenges

– awareness, social media
New & cost of technology

– Donors (guide) 

Stakeholder involvement

Increased technology
Vendors 

Partners 
Community

Data –  

Mission
Exposure about FAAST services 
Awareness



Cost of doing business 
RDCs and partnerships

Partnerships
AT Makers event to solve accessibility issues
Financial support

RDC  needs
Federal changes
Reach more veterans 
Reach underserved areas – data 

 





FAAST Strategic Planning – Identifying Strategic Issues  Group # ____

Your task: Review the responses to Survey Questions #1-4 and 6 to find themes (e.g. money and 
resources), patterns (e.g. 5 people mentioned XYZ), or particular items (e.g. The XYZ 
organization is an ideal strategic partner for FAAST if we can network with them)) that seem 
important to address in the planning. One of your members will act as a scribe to place your 
answers in this document. 
 
Suggestions: 

 You don’t have to agree about importance. Include everyone’s ideas. However, if 
someone identifies something and you don’t understand, try to clarify before adding it 
to the list 

 In addition to the survey responses, use your own experience to identify and add things 
of importance that are within FAAST’s mission space. 

 Don’t worry about how it will fit into the planning at this time. Something could 
ultimately be a major goal, a key objective underneath a major goal, or a specific action 
step. Right now, these lists will be the raw material to shape into specifi parts of the 
plan. Think of this like a puzzle, these pieces of importance need to first be identified. 
Later, you will begin to discover how they fit together.  

 
Round #1 – Internal Scan - Examine Strengths to build upon (Question #1) and Problems to 
fix/improve (Question #2) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Round #2 – External Scan – Examine Opportunities to pursue (Question #3) and Challenges 
(Question #4). Then, with the time available, look at the responses to Question 6 about 
additional concerns and pull out anything that seems important. 



Group #2  
Members: 

 Mary Jarret 
 Lesa Kretschmer 
 Kaily Medlock 
 Betsy B Burgos 

Internal Strengths (Q1): 

 Strong sense of mission 
  
  
  
  
 Contract  
  

Internal Weaknesses (Q2) 

  
  
  
  
  
  
  
  
  

o Board member on-  
  
  –  
  

 

 

 

 

 

 

 



(Q3)

  – 

 
   
  
   
   to increase 

  
  on social media  
  

   
  
  
   
  

 

Challenges (Q4) 

 –  
 technology and AT 
  
 Able to collect data  
  
 urces  
  
  

 



Internal Strengths (Q1):

 Strong sense of mission 
  
  
  
  
  
  

Internal Weaknesses (Q2) 

  
  
  
  
  
  
  
  
  

o -  
  
  –  
  

 

 



FAAST Strategic Planning

Draft ideas for Mission
 
The mission of the Florida Alliance for Assistive Services and Technology is…..
 

To improve the quality of life for Floridians with disabilities by increasing awareness and 
access to assistive technology 
 
or 
 
To enhance the quality of life of Floridians with disabilities by increasing awareness of 
and access to assistive technology. 

 
Additional comment from first round discussions:
 
Potential use of the language “knowledge, choice, and independence” 
 
Please add your comments/ideas here: 
 
 
 
 
Draft ideas for Values 
 
In pursuit of these paramount values, FAAST abides by these principles: 
 
Empowerment–Promoting the use of information and technology to provide opportunity, 
choice, and ultimately independence. 
 
Ver 1 Inclusion– Compassionately encouraging all Floridians with a disability to consider 
assistive services and technology; and 
 
Ver 2 Inclusion – Encouraging all Floridians with a disability to consider assistive services and 
technology to assist with participating fully in society. 
 
Collaboration–Proactively seeking opportunities for partnership to create a better future for all 
Floridians with disabilities. 
 
 (Included in Inclusion, ver 1 to remove as separate value) Compassion – Understanding, 
listening, and empathizing with the needs of every individual. 
 
 
 



Please add your comments/ideas here:

Draft ideas for Vision 
 
To provide accessible technology resources and training for all Floridians to lead their fullest 
life. 
 
Through collaboration/partnership with others, ensure all Floridians with disabilities have 
access to assistive technology and training needed to live their fullest lives.
 
Additional comment from facilitator: 
 
Consider use of present tense to state Vision as if exists now, e.g. 
 
All Floridians lead their fullest life using accessible technology resources and training.
 
Possible Horizon Vision Elements in 2 years (something more specific about how FAAST’s 
performance looks at the end of the Strategic Plan. 

Collaborative partnerships
 
Use of marketing/social media activities 
 
# of Floridians served

Funding
 
Rural areas served

Training from HQ

Represent all walks of life

Please add your comments/ideas here:




